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When Bill Whitman was a youngster he did a 
lot of traveling via the magic carpet of a postage 
stamp album. Those imaginary journeys be- 

ae came real in later years and today Bill is known 

agic to his colleagues in the Correspondent Bank 

Division at the American National Bank as 

the travelingest of them all. Actually BILL 


carpet... WHITMAN could use two 1956 model magic 
carpets to cover the 30,000 miles he will drive 
and the many thousand he will fly visiting bank- 


Before joining the American National Bank in 
Kp 1946, Bill represented the Manufacturers’ Trust 
Company of New York west of the Mississippi. 
He graduated from the School of Banking at the 
University of Wisconsin in 1948 and has been a 
member of its administrative staff for six years. 
Bill and his wife Deborah live in suburban 
Evanston, where he is active in the American 
Legion and Elks Club. Only son Bill Jr. attends 
the University of Colorado. Bill’s hobby is still 
postage stamps. His collection includes 14,000 
choice U. S. and foreign issues and first day 
covers. But most of all Bill enjoys visiting 
3 bankers in his territory and finding out how he 
can be of service to them. 
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Two Veteran Stalwarts of 
A.B.A. and I.B.A. Called in Death 


GUY STURGEON 


| nes BANKING lost two of its 
finest personalities in recent days, 
with the passing of Guy Sturgeon and 
B. M. Harris. 

Both men long had been promi- 
nent in the national affairs of the 
American Bankers Association and 
the Independent Bankers Association 
of America, and in their respective 
state bankers associations. Both were 
former presidents of the A. B. A.’s 
state bank division, Mr. Harris hav- 
ing succeeded Mr. Sturgeon in that 
post at the Atlantic City convention 
in September 1952. 

Above all, both were outstanding 
men—strong and winning characters, 
warm and gentle personalities, firm 


and vigorous in their convictions and © 


actions. And they were loyal friends 
of each other. 

Mr. Harris, chairman of the board 
of the Yellowstone Banks of Colum- 
bus and Laurel, Montana, died at 
7:00 a.m., Saturday, October 8. Fun- 
eral services were conducted at 
Columbus on October 11. 

Mr. Sturgeon, president of the 
Bank of Commerce, Sheridan, Wyo- 
ming, died in his sleep at his home 
early in the morning of Saturday, 
October 1, only two days after re- 
turning from the A. B. A. convention 
in Chicago. His countless friends at 
the convention found him in his al- 
ways-fine health and spirits, and Mrs. 
Sturgeon said there was no hint of 
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B. M. HARRIS 


illness upon his return home. She 
went to his room to awaken him 
when it appeared he was sleeping 
later than customary, and found him 
dead, apparently the victim of a heart 
a 


Only 54 years old, Mr. Sturgeon 
was a familiar and popular figure at 


_ the A. B. A. and I. B. A. conventions. 


As president of the Independent 


Bankers Association in 1951-52, he 
was credited with having accom- 
plished more for the welfare of in- 
dependent banking than any man be- 
fore him. That achievement still is 
unchallenged. 

Appearing in the best of health at 
the recent A. B. A. convention, Mr. 


Sturgeon attended the season’s final . 


baseball game at Comiskey Park with 
several fellow delegates and friends, 
sat with other past presidents of the 
state bank division on the stage dur- 
ing the division’s annual meeting, 
was his usual active and happy self 
at the convention’s other business 
and social functions. (He is pictured 
at the state bank division meeting 
with other division leaders, on Page 
12 of this issue). 

When his own Wyoming Bankers 
Association advanced his name for 
vice president of the American 
Bankers Association, in 1952, a surge 
of enthusiastic support swept the 
country. He lost by only four votes 
when the nominating committee 
balloted between him and QOhio’s 
Everett D. Reese. 

Sadly wrote one intimate friend of 
Mr. Sturgeon to THE INDEPENDENT 
BANKER: “Guy’s death came as a 
very severe shock to me. He was un- 
usual, a very outstanding and capable 
fellow. The meetings that Guy always 
attended certainly will be different, 
as far as I am concerned”. END 


Cover Picture 


Bankers have many other fasci- 
nating interests at the end of a day’s 
work at the desk. An example is the 
popular Rod Maclean, assistant vice 
president of Union Bank & Trust Com- 
pany of Los Angeles, shown on our 
cover in the: middle of some new 
creative effort. 

There's an interesting story about 
the many-sided interests of busy 
executives, beginning on Page 17 of 
¢ this issue. 

In Mr. Maclean's case, he also is president this year of the Financial 
Public Relations Association, and by the end of his term in November he 
will have traveled 70,000 miles to meetings, conventions, etc., at many 
of which he was a featured speaker or moderator on public relations 
panels, And on several occasions in the past couple of years he has ap- 
peared at bank and service club meetings in a banker-poet presentation, 
“Once Upon a Rhyme”. 

Last March he was moderator of a panel discussion on bank advertis- 
ing and public relations at the convention in Washington, D. C. of the 
Independent Bankers Association of America. 
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Teamwork is paying off in Orleans, Indiana, for Mr. Leon Johnson, broiler grower; Mr. 
H. E. Sleight, Purina Dealer; and Mr. Harold Tegarden, President, Bank of Orleans. 


“Financing a key to my poultry success” 


That’s how Broiler Grower Johnson feels about the 
banker and dealer who stand behind him. He says: 
“Bank financing is an important tool in my poultry 
operation. It’s just as important as housing, brood- 
ing equipment or birds. It has aided me in building 
a bigger business and expanding into allied busi- 
nesses. Financing has aided me in securing new 
equipment for my broiler operation. I feel I’m 
working as a team with my banker and my Purina 
Dealer in my broiler operation!” 
“I don’t know what I’d do with- 
out the help of my local banker 
in financing several of my 
feeders,” says Mr. Sleight, Purina 
Dealer. “Bank financing has 
helped my business grow. If a 
customer wants credit, we always 
= send him to see Mr. Tegarden 
at the Bank of Orleans. This is good business for 
me, for the banker, and the farmer as well.” 
* * * 
.--For additional information; visit with our 
Purina Salesman serving your area, or write: 
Ralston Purina Company, 1624 Checkerboard 
Square, St. Lovis 2, Missouri. 


“WE FIND FEEDER FINANCING 
SAFE AND EASY TO PROCESS” 


“The bulk of Purina feeder business we 
have handled to date has been safe and easy 
to process,” says Banker Tegarden. “We 
feel this financing helps bring prosperity to 
the dealer, to the feeder, and, therefore, to 
our community. 


“The close feeding supervision and manage- 
ment aids of farm accounts by our local 
Purina Dealer is an important factor in de- 
termining the amount of credit we extend.” 


Partners in Prosperity 
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BLUE RIBBON 
BANKING 


How do you define a “quality 
banking service”? 
What are the signposts that lead 
to superior financial counsel? 
How do you earn a “blue ribbon” 
in banking? 
When you choose a bank, for a 
single service or complete service, 
pay heed to the company you 

3 will be keeping. 

r Remember that a unit bank, 
like Farmers and Merchants, has 


| its entire operation, including 

| top officers, under one roof. 
This assures you prompt decisions, 
personal attention, fast and 
adequate service. 
Farmers and Merchants regular 
customers long ago awarded 

“their” bank a blue ribbon for 

meeting these qualifications. 
Let us tell you how we can serve you. 


THE 


AND 
MERCHANTS 


NATIONAL BANK 
OF LOS ANGELES 


Oldest Bank in Southern California 
4th at Main + Los Angeles 13, California » MAdison 5-7272 
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Tu LIVELIEST A. B. A. convention 
since 1937 in New Orleans, was 
also the biggest A. B. A. convention 
since 1922 in New York. 

With 9,692 registrants on hand in 
Chicago for the 81st annual conven- 
tion of the American Bankers Associ- 
ation, September 25-28, the two topics 
uppermost in everyone’s mind were 
(1) President Eisenhower’s untimely 
illness and (2) the punch-packed con- 
test for the association’s vice presi- 
dency. 

When it was all over, concensus 
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Cocke and Arthur Enliven 
Rousing Convention 


was that the A. B. A. will be a 
stronger, more worthwhile organiza- 
tion as a result of the exciting race 
between Georgia’s Erle Cocke and 
South Carolina’s Harry M. Arthur 
(left to right, above, in candid shots 
by THe INDEPENDENT BANKER cam- 
era). 

A total of 1,847 ballots were cast 
in the spirited voting conducted by a 
firm of certified public accountants. 
Final score was 1,183 for Mr. Cocke, 
vice chairman of the board of the 
Fulton National Bank of Atlanta, to 


664 for Mr. Arthur, president of the 
Arthur State Bank, Union, South 
Carolina. 

Promptly, when the count was an- 
nounced to a packed ballroom in the 
huge Conrad Hilton hotel, by retiring 
president Homer J. Livingston of Chi- 
cago, the gallant Harry Arthur moved 
that Mr. Cocke’s election be made 
unanimous. Applause was deafening. 
Peace again reigned in the A. B. A. 

The promised floor fight did defi- 
nitely accomplish one thing: it made 
the election of a state banker to the 


Page Five 


| 


A. B. A. CONVENTION 


(Continued from Page 5) 


association’s vice presidency in 1956 
a virtual certainty, ending a long line 
of national bankers who have won the 
honors in many past years. And it 
probably assures also the appoint- 
ment of more state bankers to A. B. A. 
committees this year and in the fu- 
ture. 


Possible candidates for °56? It’s 
much too early to make predictions, 
but among names that will be specu- 
lated on are those of Sherman Hazel- 
tine, president of the Bank of Ari- 
zona, Prescott, Arizona, whose out- 
standing article in last month’s issue 
of THe INDEPENDENT BANKER en- 
titled “There Js a Place for the Small 
Independent Bank” continues to at- 
tract a flood of favorable comments 
from bankers the country over, and 
Lester E. Shippee, chairman of the 
board of the Connecticut Bank & 
Trust Company, Hartford. 


Florence Succeeds Livingston 

In the meantime, the A. B. A. has 
“Jest” an outstanding president in the 
person of Chicago’s Homer Living- 
ston, president of the First National 
Bank, and gained another in Dallas’ 
Fred Florence, president of the Re- 
public National Bank. And Mr. Cocke, 
destined to step up next year at con- 
vention time, will carry on the long 
line of distinguished banking leaders 
who have led the organization. 


Elected treasurer by the associa- 
tion’s executive council at the close 


of the American Bankers Association. 
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FRED F. FLORENCE, president of the Republic 
National Bank of Dallas, bows in as president 


of the convention, was George R. 
Boyles, board chairman and presi- 
dent of the Merchants National Bank 
in Chicago. He succeeds Sherman 
Drawdy, president of Georgia Rail- 
road Bank & Trust Company, 
Augusta. 
Divisions Elect Officers 

Officers elected by the four divi- 
sions and the state association section, 
are: 


NATIONAL BANK DIVISION — Gibbs 
Lyons, president of First-Stamford 
National Bank & Trust Company, 
Stamford, Connecticut, president; 
Sam M. Fleming, president of the 
Third National Bank in Nashville, 
vice president; William M. Lock- 
wood, president of Howard National 
Bank & Trust Company, Burlington, 
Vermont, chairman of executive com- 
mittee. Members of the executive 
committee elected to three-year terms 
are: Casimir A. Sienkiewicz, presi- 
dent of Central-Penn National Bank, 
Philadelphia; Edison Hobstetter, 
president of Pomeroy National Bank, 
Pomeroy, Ohio; John S. Coleman, 
president of Birmingham Trust Na- 
tional Bank, Birmingham, Alabama, 
and W. W. Chandler, president of 
Chandler National Bank, Lyons, 
Kansas. 

SAVINGS AND MORTGAGE DIVISION— 
Earle A. Welch, treasurer of Mere- 
dith Village Savings Bank, Meredith, 
New Hampshire, president; Daniel 


ERLE COCKE, vice chairman of the board of 
the Fulton National Bank of Atlanta, accepts 
the association’s vice presidency. 


W. Hogan, Jr., president of City Na- 
tional Bank & Trust Company, Okla- 
homa City, vice president. George E. 
Levine, vice president of Providence 
Institution for Savings, Providence, 
Rhode Island; Harold L. Nason, 
treasurer of Bangor Savings Bank, 
Bangor, Maine, and Philip L. Speidel, 
president of First National Bank, 
Lake Forest, Illinois, were elected 
executive committee members for 
three-year terms. Paul A. Warner, 
president of Oberlin Savings Bank, 
Oberlin, Ohio, was named chairman 
of the federal legislation committee, 
and Mr. Nason, chairman of the state 
legislation committee. 

STATE BANK 
DIVISION—R obert 
H. Bolton, execu- 
tive vice presi- 
dent of Rapides 
Bank & Trust 
Company, 
Alexandria, 
Louisiana, presi- 
dent; A. K. 
Davis, senior 
vice president of 
Wachovia Bank & Trust Company, 
Winston-Salem, North Carolina, vice 
president; Ben C. Corlett, vice presi- 
dent of American Trust Company, 
San Francisco, chairman of executive 
committee. Elected to the executive 
committee for three-year terms were: 
Harry Eaton, president of Twin Falls 
Bank & Trust Company, Twin Falls, 
Idaho; Sherman Hazeltine, president 
of the Bank of Arizona, Prescott, Ari- 
zona; Louis E. Hurley, president of 
the Exchange Bank & Trust Com- 


MR. BOLTON 


MERLE E. SELECMAN, executive manager of 
the A. B. A., was a speaker at the opening 
general session. (Staff photos.) 
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NOMINATING Harry Arthur for A. B. A. vice president is Harry O. 
Nichols (left), president of the Southern Bank of Norfolk, Virginia. 
Rebuttal on behalf of Erle Cocke’s candidacy was offered by, among 
others, R. E. Gormley (center), vice president of Georgia Savings Bank 


pany, Eldorado, Arkansas, and Her- 
bert C, Morrison, president of Elston 
Bank & Trust Company, Crawfords- 
ville, Indiana. 

Trust piviston—Richard P. Chap- 
man, president of the Merchants Na- 
tional Bank of Boston, president; 
Thoburn Mills, vice president and 
trust officer of the National City Bank 
of Cleveland, vice president; Walter 
Kenedy, president of the First Na- 
tional Bank, Montgomery, Alabama, 
chairman of executive committee. 
William T. Haynes, vice president of 
the Marine Trust Company of West- 


ern New York, Buffalo, was named 
to the executive committee for a one- 
year term, and these men for three- 
year terms: John N. Adams, vice 
president and trust officer of the First 
National Bank, Portland, Oregon; 
Eldridge H. Booth, Jr., senior vice 
president and trust officer of Title 
Insurance & Trust Company, Los 
Angeles; Charles W. Hamilton, vice 
president and trust officer of the Na- 
tional Bank of Commerce, Houston, 
Texas; Robert A. Jones, vice presi- 
dent of Guaranty Trust Company, 
New York, and Mark W. Lowell, vice 


& Trust Company, Atlanta. Next morning, the sealed results of the 
election were handed (right) to President Livingston by Stanley Shirk, 
partner in Peat, Marwick, Mitchell & Company, New York, under 
whose supervision the election was conducted. 


president and executive trust officer 
of Continental Illinois National Bank 
& Trust Company, Chicago. 

STATE ASSOCIATION SECTION — 
Oscar R. Mennenga, executive mana- 
ger of the California Bankers Asso- 
ciation, San Francisco, president; 
Kenneth McDougall, executive man- 
ager of the Savings Banks Associa- 
tion of Massachusetts, Boston, vice 
president. Elected to the executive 
committee were: Floyd M. Call, exec- 
utive manager of the Florida Bank- 
ers Association, Orlando; Rawley F. 
Daniel, executive vice president and 


SEVERAL “SECONDS” of both Cocke and Arthur nominations came 
from the floor, but some of them went to the stage at President Liv- 
ingston’s invitation. Among the latter were (left) James S. Peters, 
president of the Bank of Manchester, Georgia, shown being welcomed 
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by Mr. Livingston, and (right) $. J. Kryzsko, president of the Winona 
National & Savings Bank, Winona, Minnesota. All the pictures on this 
page were taken by The Independent Banker photographer, as 
were all the other convention shots in this issue. 
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CHICAGO CONVENTION 


treasurer of the Virginia Bankers 
Association, Richmond; Floyd W. 
Larson, executive secretary of the 
Minnesota Bankers Association, Min- 
neapolis, and Scott A. MacEachron, 
executive secretary of the Oregon 
Bankers Association, Portland. 


Executive Development 

One of the signal actions taken at 
the convention was establishment of a 
committee on executive development. 
Thus, the A. B. A.’s educational pro- 
gram aimed at the development of 
qualified persons for bank executive 
positions, to be carried on by banks 
within their own organizations, was 
given permanent status. 


William Powers, deputy manager 
of the association and registrar of 
the Graduate School of Banking at 
Rutgers University, was named secre- 
tary of the committee. Banker mem- 
bers will be appointed by President 
Florence. 


The program was initiated several 
years ago when leading bankers rec- 
ognized the competition that existed 
between banking and other businesses 


STANLEY N. BARNES, assistant attorney general of the United States, 
was featured speaker at the annual Independent Bankers Breakfast 
on the first morning of the A. B. A. convention. Another packed house 


was in attendance. 
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for personnel capable of training for 
executive positions. For a number of 
years, a committee of bankers has 
been working with various educa- 
tional groups and studying the train- 
ing programs in banks to arrive at 
the essentials necessary for a within- 
the-bank program of executive devel- 
opment. These studies have been in- 
corporated into a new bank manual 
on “Executive Development,” which 
will serve as a basis on which to 
launch the new permanent program. 


Resolutions Adopted 


A resolution wishing President 
Eisenhower quick recovery was 
adopted at the convention’s opening 
business session and a copy immedi- 
ately dispatched to him. Other reso- 
lutions, adopted at the final session, 
included: 


International situation. Commen- 
dation of the nation’s leaders “for 
their unrelenting efforts to find peace- 
ful solutions to international prob- 
lems, while resisting pressure for ap- 
peasement or for relaxation of our 
defense effort.” 


World leadership, A call to Amer- 
ica to preserve the dignity of man by 
placing “above material things the 
integrity and high moral purposes of 
the individual and the nation that 
inspired our founding fathers.” 


Business and credit conditions. En- 
dorsement of the policy of the Fed- 
eral Reserve board in seeking “to 
restrain credit excesses which could 
impair the stability and sound growth 
of our economy.” 


Instalment and home mortgage 
credit. Recognition of bankers’ re- 
sponsibility to “be concerned at all 
times with the quality of the loans 
which they make” and to “lend only 
on such terms as will provide indi- 
vidual borrowers with proper equi- 
ties in their purchases and enable 
them to maintain their finances and 
credit on a sound and sensible basis.” 


Debt management and fiscal policy. 
Commendation of “the substantial 


- progress that has been made toward 


reducing government expenditures 
and balancing the federal budget” 
and urging the government to con- 
tinue “to push vigorously in this di- 
rection without weakening our na- 
tional security.” 


Government reorganization. Ask- 


GENERAL ALFRED M. GRUENTHER, supreme commander of the Allied 
Powers in Europe, flew from his Paris headquarters to deliver a 
progress report on the defense of Europe. These are pictures by The 
Independent Banker camera. 
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RAY M. GIDNEY, comptroller of the currency, 
addressed the national bank division. 


ing evaluation of the reports of the 
commission on reorganization of the 
government “in an objective and non- 
partisan spirit.” 

Agriculture. Calling upon bankers 
serving agriculture to “continue to 
play a constructive role in helping 
farmers to make the necessary adjust- 
ments” in the fundamental changes 
which reflect readjustments of the 
basic forces of supply and demand 
for the output of the nation’s farms. 

Savings. Recognition of the major 
function and responsibility of banks 
to encourage thrift, to “help to assem- 
ble the capital funds that will be 
needed for economic growth” and 
to “serve as safe depésitories for the 
people’s savings.” 

Savings bonds. Pledge of “contin- 
ued energetic support” for the Treas- 
ury’s savings bonds program. 

Appreciation. Acknowledgment of 


A. L. M. WIGGINS of South Carolina, former 
A. B. A. head, spoke to state bankers. 


the contributions of Homer Living- 
ston to the welfare of banking during 
his administration, and to the other 
officers, council members, commis- 
sion members, committeemen and 
staff for “their loyalty and zeal in 
carrying on the activities of the asso- 
ciation”; to the host banks of Chi- 
cago, and to the hotels, press, “and 
all others who have contributed to 
the success of this convention.” 
A. B. A. Membership 

Total membership in the American 
Bankers Association now stands at 
17,140, it was reported at the conven- 
tion by the organization committee. 
It represented an increase of 119 dur- 
ing the past year. Included are over 
98% of all the banks in the United 
States and more than 99% of the 
nation’s banking resources. 

In 19 states and the District of 
Columbia, every bank is a member, 


G. M. MATTHEWS, Wisconsin bank commis- 
sioner, new head of supervisors association. 


and in seven other states there is only 
one non-member each. States with 
100% membership are Arizona, 
Arkansas, Colorado, Delaware, Geor- 
gia, Idaho, Louisiana, Maryland, Mis- 
sissippi, Montana, Nevada, New Jer- 
sey, New Mexico, Oregon, Utah, Ver- 
mont, Virginia, Washington and 
Wyoming. 


The A. B. A. has members in every 
state in the Union plus Alaska, Ber- 
muda, Brazil, Canada, Cuba, France, 
French West Indies, Great Britain, 
Hawaii, Honduras, India, Japan, 
Mexico, Philippine Islands, Puerto 
Rico, Salvador, Tangier, Venezuela, 
and the Virgin Islands. 


The convention’s total registration 
of 9,692 was exceeded in the past 
only once — in 1922, when 11,536 
were registered in New York — and 
when the nation had more than twice 


CONVENTION SPEAKERS included (left to right) Clarence B. Randall Reserve system; W. Randolph Burgess, under-secretary of the treasury 
of Chicago, board chairman of Inland Steel Company; C. Canby and former A. B. A. president; Frank C. Rathje of Chicago, another 
Baiderston, vice chairman of the board of governors of the Federal — past president of the American Bankers Association. 
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TOP — Headtable luminaries at independent Bankers Breakfast in Chicago on the first morning 
of the A. B. A. convention, beginning at extreme left end of table, were: George R. Boyles of 
Chicago, new A. B. A. treasurer; Fred F. Florence of Dallas, incoming A. B. A. president; Ben 
DuBois, secretary of the Independent Bankers Association of America. 
MIDDLE — Next in line were Grant L. Robison, Nevada superintendent of banks, retiring presi- 
dent of the National Association of Supervisors of State Banks; Charles N. Shepardson, member 
of the board of governors of Federal Reserve system; G. M. Matthews, Wisconsin bank super- 
visor and new president of the state supervisors; Ben Ryan, !. B. A. president. 
BOTTOM — Then came C. Canby Balderston, vice chairman of Federal Reserve board; H. Earl 
Cook, chairman of Federal Deposit Insurance Corporation; Ray M. Gidney, comptroller of the 


currency. 
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as many banks as at present. The 
1955 figure compared with 7,638 last 
time Chicago did the entertaining, in 
1951. Making up the current year’s 
total were 6,281 men and 3,411 
women. 


Responsibility for Leadership 


In his swansong as president, Mr. 
Livingston recalled how during the 
past two years he has stuck largely to 
one theme in his many talks to bank- 
ers: “the responsibility for leader- 
ship by the American banker in a free 
society.” He declared that leadership 
today “requires a comprehensive un- 
derstanding of the economic system 
in which the banking system of this 
country operates.” 

He acknowledged happily that 
bankers are aware of their responsi- 
bilities and are striving to discharge 
them competently. 

“Never before have we had such 
concentrated attention given to bank- 
ing problems by thousands of bank- 
ers in study groups, conferences, 
schools, and discussions of all kinds,” 
said Mr. Livingston. “The price you 
and I will have to pay in the years 
ahead for still greater achievements 
by our individual banks will be intel- 
ligent, hard work. But the rewards 
will be large. I am confident that we 
shall meet the challenge of the future 
with banking leadership that pos- 
sesses intelligence, vision, industry, 
and, above all, character.” 


For All Banks 


President Florence, in accepting 
the association’s top office, pledged to 
work devotedly with the membership 
“to preserve and strengthen the finest 
traditions of American banking, so 
our banking system can continue to 
make great and lasting contributions 
to the welfare of our nation.” 

The A. B. A., he asserted, repre- 
sents the great mass of small and 
medium-sized banks as faithfully as 
it represents the larger banks, and 
must continue to &dvocate policies 
that warrant the support of every 
single bank—national and state—in 
every hamlet and every city. 

“The coming year will provide 
many tests for banking leadership,” 
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said Mr. Florence. “We must devote 
our efforts to the preservation and 
strengthening of those freedoms that 
have made our country the most pros- 
perous in the world. We face the 
challenge of managing our affairs so 
as to retain and enhance the economic 
gains of recent years. We must con- 
duct our institutions on a uniformly 
safe, solid, and constructive basis. 

“T have an abiding faith that bank- 
ers will discharge their responsibility 
with wisdom, and with credit to 
American banking and to our coun- 
try.” 

The New President 


Fred F. Florence was born in New — 


York city. His parents’ moved to 
Rusk, Texas while he was still an 
infant. 

In 1907 he entered the banking 
business with the First National Bank 
of Rusk, where he later became assist- 
ant cashier. In 1911 he joined the 
American Exchange National Bank 
of Dallas. After a short period there, 
and later as cashier of the First 
State Bank, Ratcliff, he became vice 
president of the Alto State Bank, 
Alto, Texas, in 1912, and its presi- 
dent in 1915. 


During World War I he served in 
the Aviation Corps, after which he 
returned to Alto as president of the 
bank and became mayor. 


Mr. Florence became first vice 
president of the Guaranty Bank & 
Trust Company, Dallas—forerunner 
of the Republic National Bank—in 
1920. He was elected president of 
Republic National in 1929. 


Typical Busy Banker 
He was president of the Texas 
Bankers Association in 1936, and of 
the Dallas Clearinghouse Association 
for three terms. He is a past director 
of the Association of Reserve City 
Bankers. 


In the A. B. A. Mr. Florence has 
occupied many committee posts and 
other assignments. Outside banking, 
he also is a director in a number of 
firms and holder of executive po- 
sitions in numerous business and 
civic enterprises. 

Mr. and Mrs. Florence have one 
son and one daughter. 


November 1955 


TOP — Seated on right side of the headtable were: Harry J. Harding, president of the Inde- 
pendent Bankers Association of the 12th Federal Reserve District, toastmaster; Stanley N. Barnes, 
assistant attorney general of the United States, guest speaker; Homer J. Livingston of Chicago, 
retiring A. B. A. president; Everett D. Reese of Newark, Ohio, former A. B. A. head. 
MIDDLE — Next were five more former presidents of the A. B. A.: W. Harold Brenton of 
Des Moines; C. Francis Cocke of Roanoke, Virginia; James E. Shelton of Los Angeles; F. Raymond 
Peterson of Paterson, New Jersey; Evans Woollen Jr. of Indianapolis. 

BOTTOM — Completing the headtable lineup at the Independent Bankers Breakfast were four 
other past presidents of the American Bankers Association: C. W. Bailey of Clarksville, Tennes- 
see; Frank C. Rathje of Chicago; A. L. M. Wiggins of Hartsville, South Carolina, and at the 
extreme right end of the table, P. D. Houston of Nashville. 
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THE A. B. A. CONVENTION 


(Continued from Page 11) 


The New Vice President 


Erle Cocke is vice chairman of the 
board and chairman of the executive 
committee of the Fulton National 
Bank of Atlanta. He was born in 
Lee county, Georgia and is a gradu- 
ate of the state university. 


After engaging in banking, manu- 
facturing, and farming for a number 
of years in Macon and Dawson, Mr. 
Cocke served as a state senator in 
1927-28. Subsequently he was secre- 
tary-treasurer and executive officer 
of the board of regents of the uni- 
versity system of Georgia and head 
of the Atlanta agencies of the RFC, 
CCC, and allied operations. 


He joined the Fulton National 
Bank as vice president in 1938, be- 
came executive vice president in 
1942, president in 1945, and assumed 
his present duties in November 1954. 
He has served on various committees 


of the Georgia Bankers Association 
and is a former president of Atlanta 
Clearinghouse Association. 

Mr. Cocke also has held countless 
important A. B. A. assignments and 
is very active in other fields than 
banking. He was national vice com- 
mander of the American Legion in 
1922-23. 

Mr. and Mrs. Cocke also have one 
son and one daughter. 


The New Treasurer 

George R. Boyles, chairman of the 
board and president of the Merchants 
National Bank in Chicago, is a native 
of that city. He attended the school 
of commerce of Northwestern Uni- 
versity and the A. I. B. 

He entered banking in 1907 with 
the First National Bank of Chicago. 
In 1912 he became an examiner for 
the Chicago Clearinghouse Associ- 
ation, and in 1928, executive vice 


president of the Lake View State 
Bank. He was named president of 
the Madison Kedzie Trust & Savings 
Bank in 1930, and president and 
board chairman of the Merchants 
National in 1934. 

Mr. Boyles has been active in the 
Illinois Bankers Association and the 
A. B. A., and in other business 
circles. Mr. and Mrs. Boyles have two 
children. 


Los Angeles Next Year 

President Florence reports that the 
1956 convention will be held in Los 
Angeles, October 21-24. It will be the 
first time the A. B. A. has convened 
in that city since 1932. The Los 
Angeles Clearinghouse Association 
will be hosts. 

Convention committees will be 
organized shortly. Hotel applications 
will be forwarded to members early 
next year. No applications may be 
accepted by the hotels directly, as 
official reservation forms again will 
be used, and they will be processed 
by the Los Angeles hotel committee 
after it is organized. END 
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STATE BANK DIVISION leaders were all smiles at the close of the 
division’s annual meeting on the first convention morning. The Inde- 
pendent Banker camera caught here (left to right): Harry Eaton of 
Twin Falls, Idaho; Harry M. Arthur of Union, South Carolina, former 
division president and unsuccessful candidate this year for association 


vice president; Guy Sturgeon of Sheridan, Wyoming, another past 
president of the division, and Sherman Hazeltine of Prescott, Arizona. 
Both Mr. Eaton and Mr. Hazeltine were elected to the division’s exec- 
utive committee. Only five days after this picture was taken, Mr. 
Sturgeon died at his home, as reported elsewhere in this issue. 
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CHASE MANHATTAN $0. 50 / 


New system uses Prepunched Coupon Books rte’ ‘euniud 
stub-type, preferred by members 33 to 


Using this new system, one large 
bank was able toreduce the number 
of employees assigned to sorting 
and posting by two-thirds. Another 
has been able, for the first time in 
its history, to get a complete, up-to- 
date, daily inbalance analysis of 
its club accounts. 


This new system uses Pre- 
punched Coupon Books of the 
familiar stub type, preferred by 
members 33 to 1, and processes 
the coupons on small, fast, inex- 
pensive Underwood-Samas ma- 
chines, which may be rented or 
purchased. 


HEAD ARTERS FOR MEMBERS OF 


hristas, Club 


co 
ACCOUNT No 


CHASE 


© NOT Detacy 
© THIS Coupon 


$0.50 


THE 
MANHaTT. 
BANK AN 


Low cost Automation for Christmas, Vacation 
and School Savings Clubs—it’s here now! 
Christmas Club a Corporation, 
originator of the Christmas Club plan, 
develops a new system another 
of the many that it has created to 
fit the individual needs of 
financial institutions 


It is particularly suited for 
clubs with memberships of 5,000 
or over; can frequently prove 
economical for smaller clubs 
where other operations can be 
performed by the same machines. 


Christmas Club, of course, 
holds no brief for any one sys- 
tem. We make them all. We do 
believe, however, that this new 
method may hold special advan- 
tages for many financial institu- 
tions. May we give you the de- 
tails? Ask your Christmas Club 
staff man, or write us direct. 


VACATION CLUBS e SCHOOL SAVINGS ¢ ALL PURPOSE CLUBS e TAX CLUBS 


Kt Gorporation 


FOUNDED BY HERBERT F, RAWLL 


230 PARK AVENUE, NEW YORK 
STAFF MEMBERS THROUGHOUT AMERICA 


BUILDS CHARACTER © BUILDS SAVINGS © BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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Accepted Symbol of the Modern Bank Now installed in hu:.dreds of beautiful new “Banks of 
the Future’ all over America, the famous Mosler 


THE MAGNIFICENT Century Vault Door has won the reputation of being the 

most significant development in bank equipment in 50 

M '@) S L E R € E N T U R Y years. It is available, today, with a wide diversity of 
BANK VAULT DOOR distinctive erchieraiee and surrounding wall treatments to 
harmonize with any type of decor your architect proposes. 
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NEW MOSLER “SNORKEL” 
CURB TELLER makes drive-in 
banking service possible 
“right downtown.” 


NEW MOSLER “PICTURE 
WINDOWS” FOR DRIVE-IN 
BANKING have finest operat- 
ing mechanism. 


Here, before you 
are the products of your own bold vision 
of tomorrow in banking .. . 


NEW MOSLER DAY-NIGHT 
DEPOSIT SAFE keeps your 
bank “open for business” 
"round the clock. 


of modern functional beauty in 
NEW MOSLER FLEEFWOOD 
banking equipment . . . new con- TELLERS’ COUNTERS have a 
“custom” look—at produc- 


cepts of efficiency in bank operation Gein thas. poten 

. . . new concepts of convenient 

“super service” for your customers. 

It took both your vision and Mosler’s 

to bring them to reality. 


gives bank clerks and tellers 
fingertip control over thou- 
sands of cards from sitting 
If you would like details about these new Mosler Position. 
concepts for the “Bank of the Future,” write, 
phone or wire The Mosler Safe Company, Dept. 
I-11 320 Fifth Ave., New York 1, N. Y. 


THE COMPLETE LINE of 
Mosler Record Safes includes 
Ledger Desk Safes, which 
protect signature and credit 


IF IT'S MOSLER . . . IT'S SAFE whave they're used. 


Mosler Safe 
Company 


World’s largest builders of safes and bank vaults . . . Mosler 
built the U.S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


November 1955 Page Fifteen 


MODERN MOSLER SAFE DE- 
POSIT BOXES are equipped 
with locks capable of over a 
million renter key changes. 
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COMPLETE 
POSTING 
UNIT 

includes: 
posting trays, 
Hi-Lo stand, 
desk, sorter, 
and indexing. 


@ LARGER SELECTION 
© EXTRA FEATURES 
@ INSTANT CAPACITY CONTROL 

@ “SHEET IRONING” COMPRESSION 


Only LeFebure offers ten complete lines in over two 
hundred stock sizes—built to fit your sheets at no 
extra cost... and using steel, aluminum, and mag- 
nesium to fit every tray to a specific use. The result 

of this proper use of features and materials has . 
made LeFebure Corporation the WORLD'S LARGEST ee ADJUSTO 
MANUFACTURER OF POSTING TRAYS, TRAY BINDERS LEDGER 
AND STANDS. TRAY-BINDER 


Savings Ledger 


Magnesium 
Post-to-Check Trays—six types. 
Trays Check Insert 
Trays for file or 


ACCOUNTING POSTING FORM FITTING TRAY HOUSING SORTERS MACHINE POSTING CASH HANDLING 
FORMS STANDS FILES EQUIPMENT DESKS EQUIPMENT 


WRITE FOR LITERATURE: 


REPRESENTATIVES 
IN MOST (4 frebutre 
PRINCIPAL CORPORATION DESIGNERS & MANUFACTURERS 


CITIES . ee CEDAR RAPIDS, IOWA ACCOUNTING SYSTEM FORMS AND EQUIPMENT » INDEXES 


POSTING TRAYS & rues 
POSTING DESKS + TELLER UNITS + MOTE & MONEY BUSES 
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Many Things Fill Folks’ Spare Time— 
THIS Busy Banker Likes to Rhyme! 


His Verses Merit Publication 
In Leading Journals of the Nation! 


AVOCATIONS and hobbies 
run the gamut from Athletic pur- 
suits to Zyther-playing! 


In their spare time bankers are 
fishermen, artists, engineers, garden- 
ers, carpenters, metal workers, scien- 
tists, musicians, craftsmen. There’s 
the banker who was featured in Life 
magazine some years back for his 
habit of spending vacationtime per- 
forming as a clown in a traveling 
circus; another whose hobby was 
driving locomotives. 


Economists tell us that mechani- 
zation of business will automatically 
result in shorter working hours and 
more leisure time. Judging by the 
past, bankers as a class will continue 
to use leisure time creatively, pur- 
posefully, for the greater develop- 
ment of their talents and abilities — 
and for the benefit, the entertain- 
ment, the pleasure of family, friends, 
and their fellowmen. 


To salute all bankers who pursue 
interesting avocations, as well as 
their regular vocations, the editors 
of THE INDEPENDENT BANKER have 
selected one well-known banker and 
a point in time. 


e The banker: Rod Maclean, as- 
sistant vice president of Union Bank 
& Trust Company of Los Angeles, 
and currently president of the Finan- 
cial Public Relations Association. 


e The point in time: Annual Po- 
etry Day, October 15. 


Celebrating his 35th anniversary 
in West Coast banking on October 1, 
Rod Maclean has also chalked up a 


record of more than a quarter-cen- 
tury as a contributor of light verse 
to national publications, including 
The Saturday Evening Post, Collier’s, 
The Reader’s Digest, Good House- 
keeping, The Saturday Review, Pag- 
eant, etc., etc. 


His verses and other short humor- 
ous material have also appeared in 
newspaper and . magazine columns 
and departments of Bennett Cerf, 
Walter Winchell, Earl Wilson, Ted 
Malone and numerous other regional 
and local papers and magazines; in 
anthologies of verse and humor. And 
he also has published eight small 
books of verse: Mother Gooseberries, 
Whimsey and Soda, California Mis- 
tology, The Phase Is Familiar, Much 
Ado About Nodding, Sizzons Grit- 
tinks, and The Good Old Daze. 


Banker Maclean has been guest 
columnist, as well as contributor, on 
numerous occasions for Los Angeles 
newspaper columnists; has contrib- 
uted to and edited the Los Angeles 
Advertising Club’s weekly publica- 
tion; has contributed to bank and 
advertising trade publications for 
many years. 


FAMILY MAN. Chief “hobby” is his fam- 
ily: wife Noreen shown here in their 
home with lan, 20. Bruce, 25, is away 
at college. 


Angeles also is an accomplished musician, 
having studied piano, violin, voice, and done 
some composing. 
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MUSICIAN. Banker-poet Rod Maclean of Los EXECUTIVE. As assistant vice president and 
public relations director of the Union Bank & 
Trust Company of Los Angeles, he puts in long 
hours on the job, obviously. 


BANKER-POET 


(Continued from Page 17) 


His creative talents also extend 
into the field of music. He studied 
piano, violin, and voice before enter- 
ing the field of banking — and, in 
recent years, sang top tenor in a 
bankers’ barbershop quartet; organ- 
ized and sings with the Union Bank 
Singers, a mixed choral group com- 
prised of Union Bank & Trust Com- 
pany employees which is just start- 
ing on its eighth year of presenting 
musical programs in Los Angeles. 
One of the Singers’ regular Christmas 
numbers is a carol composed by Mr. 
Maclean: Little Shepherd. 

It is a pleasure for THe INDEPEND- 
ENT BANKER to present here some of 
the light verse of Banker-Poet Rod 
Maclean (with permission of the 
copyright owner). His most-quoted 
verse is this one which appeared in 
two American magazines, as well as 
in Argosy of London: 

IT’S A PLANT 
Broccoli 
While not exoccoli 
Is within an inach 
Of being spinach. 


rae 4 
PLANNER. Here Mr. Maclean confers with 
two associates on a new bank promotion. 


And this one may give a clue to 
Rod’s philosophy as a writer: 


VOLUME WON 


| let Apollo have his head 

And write verse on a mass plan, 
Because | want my meter read — 
And not just by the gas man. 


Here are three verses devoted to 
his own area — southern California 
— and a rival one, where the Finan- 
cial Public Relations Association is 
scheduled to hold its convention in 
November, with President Maclean 
presiding: 

CALIFORNIA MISTOLOGY 


Out in the land where precipitation 

Is nothing but an hallucination, 

It’s disconcerting what can ensue 

From a scarcely perceptible four- 
inch dew. 

Out where Kaiser built his ships, 

Where it never rains, though it 
sometimes drips, 

You'll often find low-hanging fogs 

All cluttered up with floating logs. 

Visitors goggle through window 
panes 

While mist goes roaring into the 
drains; 

Gawk at the native as he com- 
mutes 

To his job in town, in high hip- 
boots. 

How quickly the local yokel 
quashes 

Any hint that you need galoshes— 

But hark! I’d swear that sounds like 
rain! 

It must be the sun — not shining 
again! 


Since 1875 


We Have Been Supplying Discriminating Bankers With 


Luality 


Bank Checks, Pass Books and Other Banking Requirements 


MILTON JOHNSON COMPANY 


WALKER. STREET 


NEW YORK 13, N.Y. . 


"MANUFACTURING. AND SERVICE BRANCH PLANTS AT - 
BUFFALO - PHILADELPHIA - BOSTON - FREEPORT 
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HERBERT V. PROCHNOW, vice president of 
the First National Bank of Chicago and head 
of the Wisconsin School ef Banking for sev- 
eral years, is another top banker executive 
who has had much of his light verse and 
poetry published in leading national periodi- 
cals. Mr. Prochnow now is on leave from his 
bank to serve as deputy under-secretary of 
state for economic affairs. 


BUT WEST IS WEST 


For one’s Eastern friends 
One sometimes pretends 
To be mildly frantic 
About the Atlantic. 

But gosh! The Pacific 

Is REALLY terrific! 


EAST IS EAST AND WEST IS BEST, 
IT SAYS HERE 
People in temperate zones figure 
that torrid ones 
Are simply horrid ones. 
Californians think that Florida 
Is even horrida. 


Two or three more come from sec- 
tions in a book now in preparation, 
titled Sulphur and Parnassus, offer 
observations on women and a thought 
on economics. 


IDEA MAN. The F. P. R. A. president is sur- 
rounded by successful promotion samples. 
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(The latter appeared ~ 


during a previous political adminis- 
tration, says Rod!) 


JOAN AND THE WAIL 
Career girls, when they’re badly 
harried, 
Think perhaps they should have 
married. 
Married girls, reduced to tears, 
Regretfully regard careers! 


SAME OLD YARN 

A sweater on a shapely girl 

Not only gives male hearts a whirl; 
Nor solely molds her lovely form; 
Serves not alone to keep her warm; 
Does more than just improve the 

view — 
It helps to keep the men warm, too. 


THE GOOD OLD DAZE 
When | was young, my father said 
That one should try to get ahead. 
Today | tell my young son Steven, 
He'll do well if he stays even. 


And so, a salute on Annual Poetry 
Day to one banker who seeks to share 
with the world a talent for humor 
and laughter, is a salute to all bank- 
ers who make leisure hours pay divi- 
dends in whatever coin — pleasure, 
profit, ‘gratification, self-expression. 


BUSHED. Another day’s work completed, Mr. 
Maclean stretches out at home to rest. 


END 


FOR SALE 
Two Brandt money changers, Abbott and 
Standard Johnson money counters, Staats 
changers, late-model F & E and Paymaster 


check writers, Kardex visible cabinets. for - 


3x5 and 4x6 cards, electric and hand-oper- 


ated check cancellers, 4-drawer steel legal — 


file, Diebold money’ chest 
C. A. DOYLE 


Office Equipment 
_ Eau Claire, Wisconsin~ 


5OQ YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


Fqhe Od Reliable 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 


STATEMENT REQUIRED BY THE ACT 
OF AUGUST 24, 1912, AS AMEND- 
ED BY THE ACTS OF MARCH 3, 
1933, AND JULY 2, 1946 (Title 39, 
United States Code, Section 233) 
SHOWING THE OWNERSHIP, MAN- 
AGEMENT, AND CIRCULATION OF 
The Independent Banker, published 
monthly at Minneapolis, Minn., for 
Oct. 1, 1955. 

1. The names and addresses of the 
publisher, editor, managing editor, 
and business manager are: 

Publisher — Roger J. Lewis, 625 
Second Avenue South, Minneapolis 2, © 
Minn. : 

Editor — Same. 

Managing editor — Same. 

Business manager — Arnold E. 
Kadue, 625 Second Avenue South, 
Minneapolis 2, Minn, 

2. The owner is: Lewis-Kadue Pub- 
lishing Co., 625 Second Avenue South, 
Minneapolis 2, Minn. Stockholders: 
a J. Lewis, same address; Arnold 

E. Kadue, same address. . 

3. The known bondholders, mort- 
gagees, and other security holders 
owning or holding 1 percent or more 
of total amount of bonds, mortgages, 
or other securities are: None. 

(Signed) Roger J, Lewis, 
Publisher. 

Sworn to and subscribed before me 
this 19th day of September, 1955. 

(Seal). 

(Signed) D. W. George : 

Notary Public, Hennepin County, Minn. 

My commission expires Nov. 9, 1958. 


I'S READY .. . 
POLKS 
Sank Directory 


SEPTEMBER 1955 EDITION 
June 30, 1955 statement, 


check routing symbol, 
phone number and other 
pertinent data. 

Similarly complete data | 


Latest 
Data 


Insurance Companies op- 
erating in the United 
States and Canada. 


ORDER TODAY 
September ‘55 issue 


September issue yearly, 
5 years. $20.00 yearly 
(Includes Revision Service yearly) 


R. L. POLK & CO. 

a Publishers since 1870 . 

130 Fourth Avenue North 
Nashville 3, Tennessee 
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From small beginning, not too 
has grown the largest orga 


Juran and Moody, Inc. TWIN CITIES 


Organization, Sept. 15, 1955 TELEPHONE: 
CApitol 4-9661 


JURAN 


Municipal Bonds | 


Rand Tower in MINNEAPOLIS, MINN. Citizens and Southern Building i 
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nany years ago, Juran Moody, Inc. 
its kind west Chicago 


e Your confidence has enabled us to grow 
and provide conservative investors of 

the middle west with nationwide One Billion Dollars 
investment opportunities and the most 


Last year alone, our customers were 

complete municipal securities service offered their choice of over One Billion 
available anywhere. Dollars of Municipal Bonds. We partici- 
pated, alone or jointly, in the following 


e We have acquired over the years a thor- bond issues: 


ough knowledge of every section of the 


Amount Issue 
United States. As a result we have ed 

$ 15,306,000 Minnesota School Districts 

available at all times a geographical 
3 11,246,000 Minnesota Cities & Villages 
diversification of Municipal Bonds, 24,720,000 Gin 

suitable to the most exacting "tems 

requirements of our customers. bie tid Water, Sewer, Electric & 


General Purpose Issues, 
(revenue and general ob- 
ligations) of cities in 


e Our selling organization, covering the many different states 
states of Minnesota, Wisconsin, Iowa 817,750,000 Turnpike Revenue Bonds 
and North and South Dakota enables $1,347,530,000 


us to offer personal service to any bank, 


insurance company or individual investor. 


REMIMBER . . . You Pay no Federal Income Tax % SAFE... Municipal Bonds are backed 
on l#terest Received from Municipal Bonds by the cities and towns of America 


ODY, 


s Exclusively 


Buildg in ATLANTA, GEORGIA 93 East 6th Street in ST. PAUL, MINN. 
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nternational 


KNOWN and RECOGNIZED 


THE WORLD! 


Member F.0.1.C. 


From Buenos Aires to New Delhi— from Tokyo to Rome, the 
Foreign Department at Republic maintains direct connections with 
ptincipal banks throughout the world. 

Up-to-the-minute knowledge of foreign markets and currency 
exchange can save Fa both time and money in export, import and 
foreign exchange financing. 

You will find this knowledge, plus the “know-how” for handling 
all types of necessary documents in The Foreign Department at 
Republic. 

We are here to serve you. 


NATIONAL BANK of Dallas 


CAPITAL AND SURPLUS $60,000,000 %* LARGEST IN THE SOUTH 


Financial Center of the Southwest 
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State Bank Supervisors 
And Their Responsibilities 


Tue EASING of credit terms and, in 
particular, the substantial reduction 
or complete absence of down-pay- 
ments has resulted in a steadily- 
increasing volume of outstanding in- 
stalment credit. There is no sign of 
a slackening. The total is greater 
this week than it was last week; it is 
greater today than it was yesterday. 

Delinquencies in such instalment 
loans are not yet alarming, but we 
must look with concern at the in- 
crease in the number of open ac- 
counts which are uncollectible. One 
may wonder, are the bills for neces- 
sities of life being neglected for 
“trimmings”? In any case, two con- 
clusions are inescapable: 

1. Certain segments of our popu- 
lation, while making regular pay- 
ments on instalment loans, are un- 
able to keep current their monthly 
open accounts. 

2. If the obligation of open ac- 


THE AUTHOR of the accompany article appears in this picture by The 
Independent Banker with other notables who attended the recent 54th 
annual convention of the National Association of Supervisors of State 
Banks, at Chicago’s Drake hotel. Left to right are Orville E. Hodge, 
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By Grant L. Robison 


Superintendent of Banks, State of Nevada; 
Immediate Past President, National Association of Supervisors of State Banks 


counts cannot, or will not, be met, 
then the instalment credit risk be- 
comes increasingly hazardous. 

Total instalment credit outstanding 
is now more than $25-billion, an in- 
crease of more than $4-billion dur- 
ing the past year. As long as total 
employment remains high and jobs 
are available for those seeking em- 
ployment, the economy of the nation 
can carry this large volume of out- 
standing credit. But an unusual or 
unseasonal reduction in employment 
of any magnitude and prolonged for 
several months, could materially af- 
fect the economy of the nation and 
result in exceedingly high losses in 
loans due to repossessions of chat- 
tels, and perhaps mortgage foreclo- 
sures. 

Loaning officers should, therefore, 
exercise great care in the purchase 
of instalment paper, with particular 
emphasis on the equity of the bor- 


rower. Should over-production in the 
auto industry seriously depress the 
prices of used cars already under 
contract of sale, repossessions may 
be widespread, with resultant losses 
to banks which had not properly 
screened the contracts purchased — 
especially if such contracts had been 
purchased from a dealer not finan- 
cially responsible. 

The same condition would exist in 
other lines of instalment buying, but 
to a lesser degree. 

The sale of residential construction 
at an exceedingly low down-payment, 
or no down-payment at all, has accel- 
erated the building boom to the ex- 
tent that in 1955, homebuilding will 
perhaps exceed 114-million units. 
This will be a record high, and in 
addition to providing for greatly- 
expanded operations of all businesses 
directly connected with homebuild- 
ing, it also provides a real stimulus 


auditor of public accounts in Illinois; Marshall C. Corns, bank man- 
agement consultant; Mr. Robison, and Lyman Sorenson, chief exam- 
iner of financial institutions in Illinois. More convention pictures by 
staff photographer will be found on the following pages. 
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to the labor market. Should the pres- 
ent rate of building prove to be in 
excess of the needs of our increasing 
population, the question arises: what 
segment of industry will absorb the 
workers in the building trades who 
are again placed in the labor mar- 
ket? 


Not In Auto Industry 

Already there are signs of over- 
production in the auto industry, and 
it therefore seems doubtful that addi- 
tional jobs would be provided from 
that source. 

When and if conditions on the 
world level improve to the extent 
that there will no longer be the need 
to expend billions for national de- 
fense, it does not take a genius to 
realize that the portion of our gross 
national product directly attributed 
to defense spending will materially 
decline. This, of course, will have 
an adverse effect on all lines of 
industry, and again a reduction in the 
work force is inevitable, 

Should unemployment be wide- 
spread for a prolonged duration as 
a result of decline in homebuilding, 


(Continued from Page 23) 


defense spending, and over-produc- 
tion in autos and appliances, the 
effect on lending institutions may be 
very serious. The unemployed gen- 
erally would be unable to meet con- 
tract payments due on homes, autos, 
and other merchandise. Such a con- 
dition would make imminent the 
foreclosure of home mortgages and 
repossession of chattels. It is a well- 
established fact that repossessed mer- 
chandise of any kind seldom may be 
sold for the amount of the outstand- 
ing loan balance. 


Can Be Maintained 

I am not attempting to pose as an 
economist, and certainly do not wish 
to be placed in the category of those 
referred to as “prophets of gloom”, 
but I sincerely believe that our pres- 
ent economy—based as it is in large 
part on credit—and the high stand- 
ard of living which has been enjoyed 
by the people of this nation during 
the past half-dozen years, cannot be 
maintained if our government sud- 
denly and substantially reduces 
spending. 

On the other hand, I believe that 


this nation, because of its vast wealth 
of raw materials and the know-how 
of industry to fabricate and market 
them, is capable of maintaining a 
degree of prosperity unbelievable or 
undreamed of 30 years ago. To main- 
tain such an economy, it is necessary 
that employment be kept at a steady 
high level and salaries be sufficiently 
high to provide a comfortable living 
for all salaried people. I firmly be- 
lieve this can be accomplished if 
there is a real, sincere effort on the 
part of labor and management to 
make it a reality, and if sound plans 
are laid at this time to provide for 
future contingencies and shifts in 
our national effort. 

Were it not for the fact that so 
much of the prosperity of today is 
a direct result of defense spending 
— which can be suddenly and dras- 
tically reduced — the record high in- 
stalment credit outstanding would 
not pose a threat to continued pros- 
perity. 

Many Are Too Young 

Many bankers of today are young 
— in fact, too young to remember 
the disaster which befell banking in 
the early ’30s — and are therefore 
perhaps inclined to look more favor- 
ably upon liberal extensions of credit 


SENATOR EVERETT DIRKSEN (R., lll.), left, has an interested listener 
in Alexander Chmielewski, commissioner of banks for Rhode Island. 
Senator Dirksen was a surprise addition to the program of the super- 
visors’ convention in Chicago, filling in for Herbert V. Prochnow, vice 
president of the First National Bank of Chicago, who had been named 


deputy under-secretary of state for economic affairs. 
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PRESENT AND PAST heads of the Federal Deposit Insurance Corpo- 
ration were caught by The Independent Banker photographer at the 
supervisors’ convention, as they conferred between business sessions. 
H. Earl Cook (left), FDIC chairman, who was a convention speaker, 
is shown here with his predecessor and present FDIC director, Maple 
Harl. The convention lasted three days at Chicago’s Drake hotel. 
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than are those who have experienced 
the hardships and heartaches which 


go hand-in-hand with bank failures. ah 
No one seems willing to definitely 
state at what point consumer debt Wi 


would pose a threat to the national 
economy. If for some reason we 
should experience as much as a 5% 
drop in employment, we may find 
the danger-point has already been 
passed. 


TOWN AGENT! 


HOME 


INSURANCE. 


Must Control Credit 


Credit is a magnificent business 
tool. Wisely used, it can move the 
earth. It can give to the individual 
benefits and advantages that could 
not otherwise be realized. But it can 
also be a sharp tool, and it is the 
duty of businessmen — and _par- 
ticularly bankers — to use it wisely 
and with discrimination for the im- 
mediate benefit of their clients and 
their own ultimate benefit. 

Although practically all super- 
visors express concern at the poten- 
tial threat to the banking industry 
by reason of the disappearance of so 
many unit banks, none voice an 
opinion as to just what steps should 
be taken at this time to halt the 
trend. Bankers and bank supervisors 
generally believe in a free enterprise 
system unhampered by rules and 
regulations issued by any govern- 
mental agency, but that belief must 


by brand. 

In rsp run, | have found, you get 
more for your money—make fewer mistakes. 
y insurance, too. 


uch too late to 
That's why we talk to our agent 


ofessional advice on what 


“That's the only way to by 

Alter a fire or other loss it 1s mu 

find out if you have made o mistake. 

at least twice o year and raging 
ection we.really 

types of prot 


“On his recommendation, our home, car and oF © 
‘On his rec ome Insurance Company. It's a friendly 


be abandoned when contemplated insured wee smportant to us. We may never have © los, 
mergers would result in a complete Lor we should, we'd rather be dealing with The Home, 
monopoly for the surviving bank. ~it's quality insurance—ond real peace of mind. 
i i nt 

Bank _mergers in many instances This adwestioenbant Now, See Your HOMEtown Age 
are desirable, and result in much tells 
better banking service to the com- — TH j } ME 
munity, but when by reason of merg- customers about 
ers all competition is eliminated, .a the value of ORGANIZED 1853 Ta siuen Company 


condition entirely inimical to the best quality protection. 
interests of the general welfare of the Anything which 
people is created. 


The States’ Responsibility 

Supervisory authorities are in a 
position to prevent banking mon- : i 
opolies, and if they exercise the asis is of interest : — Ts 
powers conferred upon them, no re- to the bank. That’s p This advertisement 
strictive legislation is necessary. State why, so often, the 
supervisors are in a much better 
position than any federal agency to 
determine whether or not a bank 


Office: 59 Maiden Lane, New York 8, N. ¥- 
FIRE . AUTOMOBILE . M 
hel kee our Casualty Insurance, 
; coo A stock company represented by over 40,000 independent agents and brokers 
community on a 


sound financial 


appears in color in: 


banker and the local 
Home Insurance agent 


merger would create a monopolistic find it advantageous 
condition. They are, in’ most in- to work together. Why 
stances, thoroughly familiar with not have a talk with 
local conditions, and their decisions : 

your HOMEtown 


to permit or deny a merger, when 
the surviving bank is to operate 
under state supervision, should pre- 
vail. 
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TOP—The Independent Banker photographer was on the job at the convention of the National 
Association of Supervisors of State Banks, in Chicago. In this picture, Dr. Rafael Pico (left), 
secretary of the treasury of Puerto Rico, greets Harry J. Harding, president of the 12th District 
1. B. A. Looking on is Edison H. Cramer of the FDIC, Washington. 

MIDDLE—Maine’s bank commissioner, Albert $. Noyes (left), and Curtis B. Mateer, ccshier of 
Pierre National Bank, Pierre, South Dakota, visit with Mrs. and Mr. Carl E. Bahmeinr, Jr. of 
Huron. Mr. Bahmeier is executive secretary ef the South Dakota Bankers Association. 
BOTTOM—Left to right are Harold N. Thomson, vice president of Farmers & Merchants Bank, 
Presho, South Dakota; Oliver $. Powell, president of the Federal Reserve Bank of Minneapolis, 
and R. E, Gormley, vice president of Georgia Savings Bank & Trust Company, Atlanta. 
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Mr. Gidney has assured us that his 
office will be happy to exchange in- 
formation relative to applications for 
new banks or branches. This should 
go far toward bettering the relation- 
ship between the comptroller’s office 
and the state supervisors, and I sug- 
gest that all who wish to participate 
in the free exchange of information, 
so notify the comptroller. 


During the past 15 years, total 
assets of savings and loan associa- 
tions have increased by more than 
500%, and the growth of credit 
unions has been nearly as great. This 
rapid expansion of assets in these 
types of institutions, together with 
the aversion of many association 
officers to abide by state laws and 
rules and regulations issued by 
supervising authorities, has resulted 
in a serious supervisory problem in 
many states. Perhaps the most flag- 
rant abuse is to be found in adver- 
tising disseminated by some associa- 
tions. In many instances the adver- 
tising is designed to lead the public 
into believing the association is a 
bank and that funds may be with- 


drawn upon demand. 


Some states have passed legisla- 
tion giving the supervisor ample con- 
trol over associations’ advertising, 
but many have not. In those states 
which have inadequate laws, the 
supervisor is at a definite disadvan- 
tage because public refutation by 
him of any false or misleading ad- 
vertising could conceivably result in 
ah immediate demand for fund with- 
drawal. 


Public Comes First 


Bank supervisors should initiate 
an educational program for the pur- 
pose of enlightening the public with 
respect to the difference between a 
deposit in a bank and the purchase 
of an investment certificate in a sav- 
ings and loan association. If the 
powers of the bank supervisor are 
not sufficient to enable him to pro- 
tect the public from false and mis- 
leading statements, he should press 
for such power from his legislature. 
A bank supervisor, by the very na- 
ture of his position and duties, is 
concerned first and foremost with 
the welfare of the public. 


The foregoing statements should 
THe INDEPENDENT BANKER 


© 


not be interpreted as a general indict- 
ment of the savings and loan indus- 
try, as the great majority of such 
institutions operate in a_highly- 
ethical manner and are providing a 
worthwhile service in their communi- 
ties which deserves commendation. 
It is our duty, however, to guard 
against the unethical operator, and 
the bank supervisor must have au- 
thority equal to the job. 

Despite the fact that top federal 
supervisory officials have upon nu- 
merous occasions publicly stated 
their belief in and their desire to 
maintain the dual system of banking, 
bills are introduced at each session 
of Congress which would, if enacted, 
place in the hands of federal officials 
much greater power over state bank- 
ing institutions. Your legislative 
committee is constantly on the alert 
and carefully scans all bills which 
pertain in any way to banking or 
bank supervision. The price of lib- 
erty is eternal vigilance. 

Preserve the Dual System 

While the dual system has been 
preserved, we cannot assume that it 
will never again be threatened. We 
should, therefore, be alert — ready 
at all times to accept the challenge 
and resist any move to further cen- 
tralize the banking industry of the 
nation. We have reached our present 
strength because we have been, under 
the Constitution, a diverse and flex- 
ible people. In the 48 states of the 
federal Union we have been free to 
arrange our domestic affairs in the 
manner dictated by our separate 
economies, our geographical and cli- 
matic positions, and the psychology 
of our residents. 

The bayous and waterways of 
Louisiana are a far cry from the 
arid plateaus of my native Nevada, 
and the hills of old New England are 
not the flat lands of the Middlewest. 
Federal controls cannot recognize 
differences in need, condition, or 
situation. We can maintain our 
strength only through maintenance 
of the versatility and flexibility from 
which our strength springs. 

Rigid federal controls circum- 
scribe and limit our ability to meet 
our respective problems in the most 
effective and speediest manner. Let 
us, as an organization and as ‘indi- 
viduals, in the tradition of freedom 
of action under the law, do our ut- 
most to preserve our separate identi- 
ties and integrities. END 
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TOP—Here are more staff photos from the supervisors’ we In this one, Mrs. D. Emmert 
Brumbaugh is flanked by ‘amg husband (left), president of the First National Bank of Claysburg, 
Pennsylvania, and Claude M. Lynn, assistant chief examiner of South Carolina. 

MIDDLE (LEFT)—Edward H. Leete (left) of New York, secretary of the National Association of 
Supervisors of State Banks, holds a discussion with H. T. Wanberg, deputy chief bank examiner 
of Illinois. 

MIDDLE (RIGHT)—Looking ahead to their Independent Bankers Breakfast on the following Mon- 
day morning were California’s Harry J. Harding and R. F. Hollister of Portland, Oregon, 
executive manager of the 12th District |. B. A. 

BOTTOM—Irving C. Rasmussen (center), Minnesota commissioner of banks, with Mrs. Rasmussen 
and Bill Kirchner, assistant secretary of the Independent Bankers Association of America. 
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Clearly 
the choice of 
BANKERS... 


CHARLES FORD & ASSOCIATES 
OFFERS A COMPLETE 

COMPREHENSIVE 
SERVICE TO 
BANKERS 


@ Clients desiring to buy a business, of practically any size or type, any- 
where in the United States, may choose from selected* businesses for 


sale. 
@ Pictorial, informative data sheets are available without charge or obli- 
gation to bankers. *Personally inspected by a Ford representative. 


CHARLES FORD & ASSOCIATES 


6425 Hollywood Blvd. 10 N. Clark St. 1025 Connecticut Ave., N. W. 87 Walton St., N. W. 
Los Angeles 28, Calif. Chicago 10, Ill. Washington 6, D. C. : Atlanta 3, Ga. 
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I, THE LAST few weeks I have 
attended the conventions of both the 
National Association of Supervisors 
of State Banks and the American 
Bankers Association. Both events 
were highlighted by words of wisdom 
and action which will have a great 
bearing, policywise, on the future of 
American banking. 

For those who were unable to at- 
tend, I wish to take the opportunity 
afforded me by Roger J. Lewis, the 
always affable and conscientious edi- 
tor of THE INDEPENDENT BANKER, to 
highlight some of the more impor- 
tant happenings in order of occur- 
rence, and extend congratulations to 
those to whom recognition is due. As 
the speeches mentioned will either be 
quoted in this or other leading bank- 
ing publications, or reprints of them 
are available, I suggest that you ob- 
tain copies of them to read in their 
entirety. 

Here is a salute to: 

e Grant L. Rosison, superintend- 
ent of banks for the state of Nevada 
and retiring president of the National 
Association of Supervisors of State 
Banks, for his down-to-earth and 
timely warning and approach to 
present-day banking problems, espe- 
cially in the field of consumer credit. 
Every banker should read his speech 


GRANT L. ROBISON HARRY J. HARDING H. EARL COOK 


and note carefully his words of cau- 
tion. 

e Harry J. Harpine, president of 
the Independent Bankers Association 
of the 12th Federal Reserve District, 
and to the directors and officers of 
both Independent Bankers Associa- 
tions, for again arranging the Inde- 
pendent Bankers Breakfast at the 
A. B. A. convention, attended by rep- 
resentatives of all of the supervisory 
agencies and by state and national 
bankers representing both independ- 
ent and chain banks — an affair con- 
ducted in the best traditions of the 
American system of free enterprise. 

e H. Eart Cook, chairman of the 
Federal Deposit Insurance Corpora- 
tion, and 


e Ray M. Gipney, comptroller of 
the currency, for expressing their 
sound, unbiased and understanding 
approach to the solutions of the con- 
flicting interests of state vs. national 
banks and the independents vs. 
branch-bank systems. 


e Homer J. Livineston, retiring 
president of the A. B. A., for his out- 
standing leadership so manifestly 
evident during the several trying 
times at the convention. 

e Frep F. FLorence, new A. B. A. 
president, for his clear-cut statement 


RAY M. GIDNEY UH. J. LIVINGSTON FRED F. FLORENCE HARRY M. ARTHUR 


of policy in his inaugural address 
that association policy will be such 
as to warrant the support of every 
single bank, both state and national, 
throughout our great nation. 


e The many A. B. A. delegates 
who, by voting with the choiee of the 
nominating committee, maintained 
the traditional policy of accepting 
the judgment of such committee in 
selecting candidates for the impor- 
tant office of vice president of the 
association. 

e The sincere delegates, advocates 
of the policy of rotating the A. B. A. 
vice presidency between state and 
national banks, who by the strength 
of their opposition, evidenced in the 
traditional Democratic manner, laid 
the foundation for far-reaching 
changes in policy which will contrib- 
ute to the strengthening of all banks 
of the country against disunity and 
the uneconomic evils of the future. 

e Harry M. Artuur, the unsuc- 
cessful candidate for vice president 
of the American Bankers Association, 
for his motion — in keeping with the 
great traditions of Southern courtesy - 
and competitive sportsmanship—that 
the election of Erlé Cocke be made 
unanimous. 


Turn the page for this month’s 
and Answers. 


Mr. Corns, in the accompanying article, cites these men for outstanding contributions to success of American banking. 
November 1955 
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WHAT’S YOUR PROBLEM? 


(Continued from Page 29) 


Q. (by Mr. M., Pennsylvania): 
One of the growing problems be- 
setting business is in connection 
with the gainful employment of 
men over 50 years of age. Re- 
cently | read in the papers an 
article on how difficult it was for 
older people to get a job and a 
few days ago saw a movie on 
television which illustrated this 
point very solidly. 

Some time ago you commented 
on a retirement plan which was 
most helpful, and | wonder if you 
would now comment on the em- 
ployment of older men and women, 
particularly in connection with the 
banking business. 

A. — Some men are “old” at 40, 
while other men are still “on the 
ball” at 70, It depends on the indi- 
vidual and his attitude toward life. 
It is possible to learn after 30. It is 
possible to develop new talents after 
45. It is possible to acquire addi- 
knowledge about one’s profession 
after 55. It all gets back to the indi- 
vidual. 

I am not generally in favor of 
compulsory retirement, although I 
believe some optional plan is often 


“WHAT'S YOUR PROBLEM?” There were no problems for the author 
of this department or his two friends when a staff photographer 
caught this picture in Chicago recently. From the left are Marshall C. 


Page Thirty 


mutually beneficial to both the indi- 


vidual and the company. 


With the thought that in answer- 
ing your question I might be of help 
to bankers in employing older per- 
sons, I will set forth some clerical 
job classifications based on age (see 
accompanying table). 

Whether such individuals, if em- 
ployed, should be covered by health 
and retirement benefits, if available, 
is questionable and left for a later 


at which 
begin 
Position to learn 
(Men only) a job 
Floormen/policemen ....... 35 
Messengers 
Collection clerks ......... 
Proof clerks ...... 


Savings tellers/bookkeepers.. 22 
Commercial bookkeepers.... 18 
Paying/receiving tellers...... 20 


Note tellers........ 
General bookkeepers........ 18 
Assistant auditor...... 
Public relations............. 30 


answer. Only clerical positions are 
covered, as those holding executive 
positions are qualified solely by ex- 
perience, judgment and the ability to 
perform defined administrative uuties 
and responsibilities. 

* * 

Q. (by Mr. P., Illinois): We are 
interested, as every bank should 
be, in having courteous employees 
— and in having them observe cer- 
tain rules of conduct both in and 
out of the bank. We have been 
considering a suggestion to have 
an employees’ handbook prepared 
— but have shelved the idea (be- 
cause) investigation indicated they 


Age at Maximum age 


Most which person at which 
productive should no a person 
years on longer assume _ should be 
job are responsibilities employed 
between of the job for job 
25-50 70 50 
35-65 70 60 
35-70 75 60 
50-70 75 60 
30-60 65 45 
20-40 50 35 
25-60 70 40 
20-50 50 35 
25-60 60 40 
25-60 70 45 
20-65 70 40 
25-60 70 40 
35-65 70 50 


Corns, bank management consultant; M. S$. Szymezak, member of the 
board of governors of the Federal Reserve system, and Ray M. 


Gidney, comptroller of the currency. 
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were not worth the trouble to pre- 
pare, nor did they do the job. 

It would be appreciated if you 
would give us your thoughts on 
the subject. 

A. — While I quite disagree that 
handbooks or employees’ manuals 
are “not worth the trouble”, I qual- 
ify this statement by explaining that 
such media of themselves won’t do 
the job, except to provoke the author 
or sponsor of the booklet because of 
violations, 

To be effective, the attention of 
personnel must constantly be called 
to such rules and regulations — but, 
most important, there can be no ex- 
ceptions. If rules apply to one, they 
must apply to all. It won’t work to 
have one set of rules for officers and 
another set for the other members of 
the staff. 

In too many cases that I have ob- 
served, discourtesy and indifference, 
where prevalent, are traits of the 
“boss”. Courtesy and consideration 
are contagious. They can only be 
absorbed through contact and exam- 
ple. Further, in an employer- 
employee relationship, consideration 
and attention to the needs of others 
is a direct reflection of one’s interest 
in one’s job. 

For example, and a case in point: 
recently I was traveling with an 
associate who had his right arm in a 
sling. During the trip we had 11 
meals at hotels and restaurants. At 
only one place (one out of 11!) was 
the waitress sufficiently observant and 
interested in her customer (and job) 
to notice the situation and either 
inquire of the patron if he wanted 
his coffee placed on his left or auto- 
matically place it at his left. 

Another case in point: not long 
ago on a rainy afternoon when few 
people were about, I called at a bank 
(over $25-million resources) which 
had recently completed a major re- 


modeling job. In its advertising it 
emphasizes that this bank is “The 
Friendly Bank”. For seven minutes 
and 20 seconds after I entered the 
lobby I waited before one of their 
floor men (they have three) came up 
to me to inquire if there was any- 
thing he could do for me. 

Next time I called — which was 
only a few days ago—I stood around 
the lobby for five minutes and 40 
seconds before someone came up to 
me and inquired whether he could 
be of service. 

The reason was obvious to me, and 
should have been to some executive 
of the bank: the floor men were too 
busy talking to secretaries and bank 
personnel to be observant, and the 
bank personnel who looked at me 
and turned away were not interested 
in a customer or potential customer 
— the people who pay their salaries 
and give them their jobs — to go 
further than their own particular job, 

How observant are your employ- 
ees? 

* * * 

Q. (by Mr. C., Ohio): | am on the 
audit staff of a bank organized 
over 50 years ago. In conducting 
our audit program there is a tre- 
mendous amount of work in con- 
nection with * * * old inactive 
savings accounts and outstanding 
treasurer's checks and drafts on 
correspondent banks. 

1 will appreciate it if, in your 
department in THE INDEPENDENT 
BANKER which | read with interest 
each month, you will make some 
suggestions as to how we might 
handle such work and simplify our 
problem. 

A. — The situation you mention 
is prevalent in many banks, and I 
shall be pleased to give you some 
suggestions. 

As to old savings account bal- 
ances: from a standpoint of internal 
audit control, I would suggest you 


institute a program of setting up an 
inactive or dormant ledger, to which 
would be transferred all savings ac- 
counts which have not had any activ- 
ity for three years or more. (A simi- 
lar account should also be set up for 
inactive checking accounts.) 

Under this type of control, once 
the account is set up, each year 
transfers would be made to this ac- 
count of all accounts which have 
been inactive for the three-year pe- 
riod, and withdrawals from such 
accounts would only be permitted 
upon the approval of two authorized 
persons. 

In connection with old savings 
account balances, it has been my ex- 
perience that many of the smaller 
balances result from interest credits 
which were not entered in the pass- 
book and from closing the aecount 
from the passbook balance. Should 
investigation disclose that this is the 
situation in your bank, I suggest 
these small accounts be closed out to 
the undivided profits account, and 
only the balances of the larger ac- 
counts be transferred to the inactive 
or dormant ledger. 

Some banks, in order to provide 
for this situation, have instituted a 
system of service charge of 50c every 
six months on all accounts under a 
nominal amount ($25-$50) which 
have no activity, considering it a 
legitimate charge to cover “mainte- 
nance”. 

With reference to your problem of 
handling old outstanding treasurer’s 
checks and drafts, there are several 
recommended practices: (1) the cull- 
ing-out of the old checks from the 
journal or register and relisting them 
on a separate sheet; (2) the trans- 
ferring to the unclaimed or dormant 
ledger. If the latter practice is fol+ 
lowed, the ledger sheet should show 
the name of the payee, as well as of 
the maker. END 


CA 4-9661 


JURAN & MOODY, Inc. 


_ Specialists in Municipal Bonds for Banks 


@ Bonds appraised, purchased and sold. 
@ Portfolios analyzed. 
@ Confidential advisory service. 


93 East Sixth Street 
ST. PAUL 1, MINNESOTA 


November 1955 
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7 AN EXPLANATION 
n 


1776, certain clear-sighted, farseeing men in the 
American colonies grasped the torch of destiny and 
drafted a series of important statements. These state- 
ments proclaimed specific fundamental beliefs, re- 
viewed certain items of historical fact, and set forth 
a bold Declaration of Independence. 

Led by John Hancock, the 56 men who signed the 
Declaration of Independence recognized the serious- 
ness of what they were doing. A stout contractual 
commitment was made in the final sentence of the 
document which they signed: “And for the support of 
the Declaration, with a firm reliance on the protection 
of Divine Providence, we mutually pledge to each 
other-our lives, our fortunes, and our sacred honor”. 
In 1954 and again in 1955, certain clear-minded, 


c. unique “DECLARATION OF INDEPENDENTS’, pro- 
-nouncing a positive, dynamic creed of banking, and 
signed by hundreds of acknowledged leaders among 
America’s independent banks, has been printed spe- 
cially on distinctive paper stock for a number of rea- 
sons. One of those reasons is explained below, “An 
Effective Public Relations Tool”. Another reason is the 
very special distribution. 

The “DEcLARATION OF INDEPENDENTS” tells people 
very clearly how independent bankers feel about the 
continuation of the important advantages of retain- 
ing independence in banking. Besides the more than 
10,000 copies of this “DecLaraTion” that have been 
printed for the October and November issues of THE 
INDEPENDENT Banker, additional large quantities are 
being printed for special distribution among members 


clear-sighted American bankers have brought forth 
an unique industry declaration of belief and intent. 
This “DECLARATION OF INDEPENDENTS” of only 152 
words contrasts with the Declaration of Independence 
with its more than 1,350 words. In strength of convic- 
tion, in clarity of intent, in sincerity of purpose, how- 
ever, the two Declarations are companion pieces of 
courageous determination. 

The “DeEcLARATION OF INDEPENDENTS” has been 
signed by banks, rather than by individuals, and by 
several times the number of signers of the Declaration 
of Independence. With both Declarations, the signers 
are the leaders of their time; the rest of us owe them 
our sincere gratitude. 


AN EDUCATIONAL MEDIUM 


of national and state legislative bodies, and federal 
and state executive and administrative offices. 

This special distribution of the “DECLARATION OF 
INDEPENDENTS” from the offices of this magazine will 
do much for the cause of independent banking, we are 
assured. Considerably more effective, however, will 
be the individual forwarding of this “DECLARATION” 
by bankers personally to their particular state and 
national senators and representatives. 

For greatest effectiveness, it has been suggested, 
bankers should submit the matter with letters indi- 
vidually typewritten and personally signed. THE 
INDEPENDENT BANKER is in position to cooperate with 
bankers in this program, furnishing needed extra 
copies of the “DECLARATION OF INDEPENDENTS’. 


AN EFFECTIVE PUBLIC RELATIONS TOOL 


B ank executives working with new-business devel- 

opment programs are becoming increasingly aware of 
the potent appeal of laying emphasis upon the inde- 
pendence of the banking unit. As reported previously 
in Tue INDEPENDENT BANKER, the word “Independent” 
recently was introduced into the corporate name of a 
new Western bank because of its favorable connota- 
tion to the public. Many banks have adopted a sub- 
title for their institutions employing the word “Inde- 
pendent”, such as “The Fidelity State Bank — Your 
Friendly, Independent Bank”. 

Hundreds of your customers doubtless are independ- 
ent entrepreneurs themselves; others are prejudiced in 
favor of independent business. None, except your 
chain-bank competitors, are likely to be unfavorably 
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disposed toward the idea of your bank’s being inde- 
pendent. Accordingly, you have everything to gain 
by proudly displaying the fact of your independence. 

We offer a general suggestion which you may wish | 
to adopt and enlarge upon, as did several banks with 
the “DECLARATION OF INDEPENDENTS” last year: 

Detach the “DectaraTion” from this issue of the 
magazine; it will tear out easily along its perforations. 
Sign your own name, title; and bank name, and town 
and state in the lower right corner. Then frame it or 
attach it to some backing material and display it con- 
spicuously in your bank window, lobby, or office. 
Try it! 


—Tue Eprrors. 


THe INDEPENDENT BANKER 


‘ 


j 


> We declare our firm belief that the financial requirements 
of a community can be served best by a banking institution 
owned and managed by home folks who know local con- 
ditions best. ®» We acknowledge our sincere pride in the 
important role which the independent bank has played 
through the years in building a strong America. » We urge 
other independent bankers everywhere to unite their efforts for 
the protection and continuation of the free and competitive 
banking system that has brought this nation its enviable high 
standard of living. » We declare our complete freedom 
from the dictates of any absentee management directing 
any of our banking affairs from some far-distant headquar- 
ters. » We are determined that our customers and their 
various needs for efficient banking services shall continue to 
dictate the operation and policy of the home-owned inde- 
pendent bank. » We declare our sincere conviction that 
independent banking serves this nation and its people best. 
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COMMERCIAL NATIONAL BANK 
ANNISTON, ALABAMA 


THE MONROE COUNTY BANK 
MONROEVILLE, ALABAMA 


PETERMAN STATE BANK 
PETERMAN, ALABAMA 


ALABAMA EXCHANGE BANK 
TUSKEGEE, ALABAMA 


THE AMERICAN NATIONAL BANK 
UNION SPRINGS, ALABAMA 


THE FIRST NATIONAL BANK 
HOLBROOK, ARIZONA 


BEVERLY HILLS NATIONAL BANK 
AND TRUST COMPANY 
BEVERLY HILLS, CALIFORNIA 


CALIFORNIA BANK 
PASADENA, CALIFORNIA 


COMMERCIAL NATIONAL BANK OF 
SANTA ANA 
SANTA ANA, CALIFORNIA 


PAJARO VALLEY NATIONAL BANK 
WATSONVILLE, CALIFORNIA 


THE MOFFAT COUNTY STATE BANK 
CRAIG, COLORADO 


THE CENTRAL BANK & TRUST 
COMPANY 


DENVER, COLORADO 


THE FIRST STATE BANK 
HOTCHKISS, COLORADO 


THE COLORADO SAVINGS & 
TRUST COMPANY 


LA JUNTA, COLORADO 


THE CITIZENS STATE BANK 
OURAY, COLORADO 


THE ROUTT COUNTY NATIONAL BANK 
STEAMBOAT SPRINGS, COLORADO 


THE FIRST NATIONAL BANK 
STRASBURG, COLORADO 


THE BLACK ROCK BANK & TRUST 
co. 
BRIDGEPORT, CONNECTICUT 


THE GROTON BANK AND TRUST 
COMPANY 
GROTON, CONNECTICUT 


THE CARGILL TRUST COMPANY 
PUTNAM, CONNECTICUT 


BANK OF BLOUNTSTOWN 
BLOUNTSTOWN, FLORIDA 


THE BANK OF BONIFAY 
BONIFAY, FLORIDA 


COMMERCIAL BANK AT DAYTONA 
BEACH 
DAYTONA BEACH, FLORIDA 


PEOPLES BANK OF LAKELAND 
LAKELAND, FLORIDA 


LAKE WALES STATE BANK 
LAKE WALES, FLORIDA 


PINELLAS CENTRAL BANK 
LARGO, FLORIDA 


THE FIRST NATIONAL BANK 
LEESBURG, FLORIDA 


THE COMMERCIAL BANK & TRUST 
COMPANY OF OCALA 


OCALA, FLORIDA 


BANK OF PAHOKEE 
PAHOKEE, FLORIDA 


CITIZENS BANK & TRUST CO. 
QUINCY, FLORIDA 


THE QUINCY STATE BANK 
QUINCY, FLORIDA 


CITIZENS BANK 
TITUSVILLE, FLORIDA 


THE VALPARAISO STATE BANK 
VALPARAISO, FLORIDA 


FIRST NATIONAL BANK 
WINTER GARDEN, FLORIDA 


EAST ATLANTA BANK 
ATLANTA, GEORGIA 


SOUTH SIDE ATLANTA BANK 
ATLANTA, GEORGIA 


GEORGIA RAILROAD BANK & 
TRUST COMPANY 


AUGUSTA, GEORGIA 


THE NATIONAL BANK OF 
BRUNSWICK 
BRUNSWICK, GEORGIA 


BUFORD COMMERCIAL BANK 
BUFORD, GEORGIA 


FIRST STATE BANK IN CORDELE 
CORDELE, GEORGIA 


BANK OF COVINGTON & TRUST CO. 
COVINGTON, GEORGIA 


THE PULASKI BANKING CO. 
HAWKINSVILLE, GEORGIA 


COBB EXCHANGE BANK 
MARIETTA, GEORGIA 


BANK OF MEIGS 
MEIGS, GEORGIA 


BANK OF MILLEN 
MILLEN, GEORGIA 


BULLOCH COUNTY BANK 
STATESBORO, GEORGIA 


SEA ISLAND BANK 
STATESBORO, GEORGIA 


FARMERS & MERCHANTS BANK 
SUMMERVILLE, GEORGIA 


BANK OF WADLEY 
WADLEY, GEORGIA 


FIRST NATIONAL BANK IN 
WAYCROSS 


WAYCROSS, GEORGIA 


THE FIRST NATIONAL BANK OF 
BONNERS FERRY 


BONNERS FERRY, IDAHO 


GLENNS FERRY BANK, LTD. 
GLENNS FERRY, IDAHO 


HAZELTON STATE BANK 
HAZELTON, IDAHO 


THE WEBER BANK 
KELLOGG, IDAHO 


CANTON STATE BANK 
CANTON, ILLINOIS 


CAPRON STATE BANK 
CAPRON, ILLINOIS 
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PIONEER TRUST & SAVINGS BANK 
CHICAGO, ILLINOIS 


STATE BANK OF COWDEN 
COWDEN, ILLINOIS 


FIRST STATE BANK OF DIX 
DIX, ILLINOIS 


FIRST NATIONAL BANK AT EAST 
SAINT LOUIS 
EAST SAINT LOUIS, ILLINOIS 


UNION NATIONAL BANK 
EAST SAINT LOUIS, ILLINOIS 


GRANITE CITY TRUST & SAVINGS 
BANK 
GRANITE CITY, ILLINOIS 


THE UNION NATIONAL BANK OF 
MACOMB 
MACOMB, ILLINOIS 


MOUNT CARROLL NATIONAL BANK 
MOUNT CARROLL, ILLINOIS 


MOUNT PROSPECT STATE BANK 
MOUNT PROSPECT, ILLINOIS 


THE FIRST NATIONAL BANK OF 
OTTAWA 
OTTAWA, ILLINOIS 


THE CENTRAL NATIONAL BANK AND 
TRUST COMPANY OF PEORIA 
PEORIA 1, ILLINOIS 


THE FIRST NATIONAL BANK OF 
PEORIA 


PEORIA, ILLINOIS 


JEFFERSON TRUST AND SAVINGS 
BANK OF PEORIA 


PEORIA, ILLINOIS 


H. F. GEHANT BANKING COMPANY 
WEST BROOKLYN, ILLINOIS 


THE BANK OF WEST FRANKFORT 
WEST FRANKFORT, ILLINOIS 


WHEELING STATE BANK 
WHEELING, ILLINOIS 


WINNETKA TRUST AND SAVINGS 
BANK 


WINNETKA, ILLINOIS 


THE FIRST STATE BANK 
BOURBON, INDIANA 


STATE BANK OF WALDRON 
WALDRON, INDIANA 


BANK OF WHITING 
WHITING, INDIANA 


FIRST NATIONAL BANK OF AKRON 
AKRON, IOWA 


FIRST TRUST & SAVINGS BANK 
AURELIA, IOWA 


BALDWIN SAVINGS BANK 
BALDWIN, IOWA 


CHEROKEE STATE BANK 
CHEROKEE, IOWA 


FIRST NATIONAL BANK 
CLARION, IOWA 


CENTRAL NATIONAL BANK & 
TRUST CO. 


DES MOINES, IOWA 


FARMERS TRUST & SAVINGS BANK 
EARLING, IOWA 


IOWA TRUST & SAVINGS BANK 
EMMETSBURG, IOWA 


EXCHANGE STATE BANK 
EXIRA, IOWA 


GEORGE STATE BANK 
GEORGE, IOWA 


UNION SAVINGS BANK 
GRAND MOUND, IOWA 


IOWA STATE BANK & TRUST 
COMPANY 


IOWA CITY, IOWA 


CENTRAL STATE BANK 
MUSCATINE, 


TAINTOR SAVINGS BANK 
NEW SHARON, IOWA 


FARMERS SAVINGS BANK 
NORTH ENGLISH, IOWA 
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NORTHWESTERN STATE BANK 
ORANGE CITY, IOWA 


RUTHVEN STATE BANK 
RUTHVEN, IOWA 


MORNINGSIDE STATE BANK 
SIOUX CITY, IOWA 


THE FIRST STATE BANK 
ELKHART, KANSAS 


FIRST NATIONAL BANK IN 
FRANKFORT 
FRANKFORT, KANSAS 


THE FIRST STATE BANK OF 
KANSAS CITY, KANSAS 
KANSAS CITY, KANSAS 


THE CITIZENS NATIONAL BANK 
MINNEAPOLIS, KANSAS 


STATE BANK OF PARSONS 
PARSONS, KANSAS 


FIRST STATE BANK 
PORTIS, KANSAS 


THE HOME STATE BANK 
RUSSELL, KANSAS 


RUSSELL STATE BANK 
RUSSELL, KANSAS 


THE TIPTON STATE BANK 
TIPTON, KANSAS 


BANK OF MIDDLETOWN 
MIDDLETOWN, KENTUCKY 


SECURITY NATIONAL BANK 
ALEXANDRIA, LOUISIANA 


GUARANTY BANK & TRUST 
COMPANY 
LAFAYETTE, LOUISIANA 


GULF NATIONAL BANK 
LAKE CHARLES, LOUISIANA 


Oil CITY BANK 
Oll CITY, LOUISIANA 


FIRST STATE BANK OF PLAIN 
DEALING 
PLAIN DEALING, LOUISIANA 
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BANK OF COMMERCE AND 
TRUST CO. 


SAINT FRANCISVILLE, LOUISIANA 


OCEAN NATIONAL BANK 
KENNEBUNK, MAINE 


CECIL NATIONAL BANK 
PORT DEPOSIT, MARYLAND 


MALDEN TRUST COMPANY 
MALDEN, MASSACHUSETTS 


THE FIRST NATIONAL BANK OF 
MARLBORO 


MARLBORO, MASSACHUSETTS 


THE ORANGE NATIONAL BANK 
ORANGE, MASSACHUSETTS 


TANNERS NATIONAL BANK IN 
WOBURN 


WOBURN, MASSACHUSETTS 


LAKE COUNTY STATE BANK 
BALDWIN, MICHIGAN 


CITIZENS COMMERCIAL & SAVINGS 
BANK 


FLINT 3, MICHIGAN 


GAYLORD STATE BANK 
GAYLORD, MICHIGAN 


BANK OF COMMERCE 
HAMTRAMCK 12, MICHIGAN 


BANK OF LANSING 
LANSING 4, MICHIGAN 


THE FIRST NATIONAL BANK 
OF LAPEER 


LAPEER, MICHIGAN 


MILAN STATE BANK 
MILAN, MICHIGAN 


MOUNT CLEMENS SAVINGS BANK 
MOUNT CLEMENS, MICHIGAN 


CITIZENS STATE SAVINGS BANK 
NEW BALTIMORE, MICHIGAN 


THE ROSCOMMON STATE BANK 
ROSCOMMON, MICHIGAN 


SECOND NATIONAL BANK AND 
TRUST CO. 


SAGINAW, MICHIGAN 
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PEOPLES BANK OF TRENTON 
TRENTON, MICHIGAN 


FIRST NATIONAL BANK 
WATERVLIET, MICHIGAN 


SECURITY STATE BANK 
ALBERT LEA, MINNESOTA 


ALEXANDRIA STATE BANK 
ALEXANDRIA, MINNESOTA 


FARMERS & MERCHANTS STATE 
BANK 


APPLETON, MINNESOTA 


BEAVER CREEK STATE BANK 
BEAVER CREEK, MINNESOTA 


NORTH AMERICAN STATE BANK 
BELGRADE, MINNESOTA 


STATE BANK OF BELLE PLAINE 
BELLE PLAINE, MINNESOTA 


CITIZENS STATE BANK OF BRAINERD 
BRAINERD, MINNESOTA 


UNION STATE BANK OF BROWNS 
VALLEY 


BROWNS VALLEY, MINNESOTA 


FARMERS & MERCHANTS STATE 
BANK 
CLARKFIELD, MINNESOTA 


THE FIRST NATIONAL BANK 
COKATO, MINNESOTA 


FIRST STATE BANK OF COSMOS 
COSMOS, MINNESOTA 


SECURITY STATE BANK 
GLENCOE, MINNESOTA 


GLENWOOD STATE BANK 
GLENWOOD MINNESOTA 


STATE BANK OF GREENWALD 
GREENWALD, MINNESOTA 


STATE BANK OF JEFFERS 
JEFFERS, MINNESOTA 


NATIONAL BANK OF COMMERCE 
IN MANKATO 
MANKATO, MINNESOTA 


MELROSE STATE BANK 
MELROSE, MINNESOTA 


COLUMBIA HEIGHTS STATE BANK 
MINNEAPOLIS 21, MINNESOTA 


THE MARQUETTE NATIONAL BANK 
OF MINNEAPOLIS 
MINNEAPOLIS, MINNESOTA 


RICHFIELD STATE BANK 
MINNEAPOLIS, MINNESOTA 


13th AVENUE STATE BANK OF 
MINNEAPOLIS 
MINNEAPOLIS, MINNESOTA 


OTISCO STATE BANK 
OTISCO, MINNESOTA 


THE FIRST NATIONAL BANK 
PIPESTONE, MINNESOTA 


SAINT CLOUD NATIONAL BANK 
SAINT CLOUD, MINNESOTA 


THE AMERICAN NATIONAL BANK 
SAINT PAUL, MINNESOTA 


STATE BANK OF SARGEANT 
SARGEANT, MINNESOTA 


NORTHERN STATE BANK OF THIEF 
RIVER FALLS 
THIEF RIVER FALLS, MINNESOTA 


WALDORF STATE BANK 
WALDORF, MINNESOTA 


SECURITY STATE BANK 
WARROAD, MINNESOTA 


WEST SAINT PAUL STATE BANK 
WEST SAINT PAUL, MINNESOTA 


WINDOM STATE BANK 
WINDOM, MINNESOTA 


WINONA NATIONAL AND SAVINGS 
BANK 
WINONA, MINNESOTA 


CITIZENS STATE BANK OF WINSTED 
WINSTED, MINNESOTA 


HANCOCK BANK 
BAY SAINT LOUIS, MISSISSIPPI 


CANTON EXCHANGE BANK 
CANTON, MISSISSIPPI 


CITIZENS BANK OF HATTIESBURG 
HATTIESBURG, MISSISSIPPI 
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GRAVOIS BANK 
AFTON 23, MISSOURI 


AMERICAN STATE BANK 
FLAT RIVER, MISSOURI 


FARMERS AND MERCHANTS BANK 
GREEN RIDGE, MISSOURI 


BALTIMORE BANK OF KANSAS CITY 
KANSAS CITY, MISSOURI 


MARCELINE STATE BANK 
MARCELINE, MISSOURI 


EASTON-TAYLOR TRUST COMPANY 
SAINT LOUIS, MISSOURI 


LEMAY BANK & TRUST CO. 
SAINT LOUIS, MISSOURI 


THE PLAZA BANK OF SAINT LOUIS 
SAINT LOUIS 3, MISSOURI 


THE CITIZENS BANK 
SPRINGFIELD, MISSOURI 


FIRST NATIONAL BANK 
BILLINGS, MONTANA 


GALLATIN TRUST & SAVINGS BANK 
BOZEMAN, MONTANA 


FIRST NATIONAL BANK 
BROWNING, MONTANA 


THE YELLOWSTONE BANK 
COLUMBUS, MONTANA 


DEER LODGE BANK & TRUST 
COMPANY 


DEER LODGE, MONTANA 


THE FIRST NATIONAL BANK OF 
FAIRFIELD 


FAIRFIELD, MONTANA 


FARMERS-STOCKGROWERS BANK 
GLASGOW, MONTANA 


MONTANA BANK 
GREAT FALLS, MONTANA 


THE CONTINENTAL NATIONAL BANK 
HARLOWTON, MONTANA 


FIRST NATIONAL BANK 
HINSDALE, MONTANA 
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THE CONRAD NATIONAL BANK 
KALISPELL, MONTANA 


THE YELLOWSTONE BANK 
LAUREL, MONTANA 


COMMERCIAL NATIONAL BANK 
AINSWORTH, NEBRASKA 


FIRST NATIONAL BANK 
BEEMER, NEBRASKA 


FIRST NATIONAL BANK 
BELDEN, NEBRASKA 


BRUNING STATE BANK 
BRUNING, NEBRASKA 


FIRST NATIONAL BANK 
FREMONT, NEBRASKA 


FIRST NATIONAL BANK 
NEWMAN GROVE, NEBRASKA 


FIRST NATIONAL BANK 
OMAHA, NEBRASKA 


THE AMERICAN NATIONAL BANK 
SIDNEY, NEBRASKA 


JOHNSON COUNTY BANK 
TECUMSEH, NEBRASKA 


THE FIRST NATIONAL BANK 
OF WAHOO 


WAHOO, NEBRASKA 


THE FIRST NATIONAL BANK 
OF ELY 
ELY, NEVADA 


THE SIWOOGANOCK GUARANTY 
SAVINGS BANK 
LANCASTER, NEW HAMPSHIRE 


THE EDGEWATER NATIONAL BANK 
EDGEWATER, NEW JERSEY 


THE HILLSDALE NATIONAL BANK 
HILLSDALE, NEW JERSEY 


RIVERSIDE TRUST CO. 
RIVERSIDE, NEW JERSEY 


FIRST NATIONAL BANK 
ARTESIA, NEW MEXICO 


THE FIRST NATIONAL BANK OF BELEN 
BELEN, NEW MEXICO 


THE CITIZENS BANK OF CLOVIS 
CLOVIS, NEW MEXICO 


THE FIRST NATIONAL BANK 
TUCUMCARI, NEW MEXICO 


THE EVANS NATIONAL BANK 
OF ANGOLA 


ANGOLA, NEW YORK 


PENINSULA NATIONAL BANK 
OF CEDARHURST 
CEDARHURST, NEW YORK 


DUNDEE STATE BANK 
DUNDEE, NEW YORK 


ERIE COUNTY TRUST CO. 
EAST AURORA, NEW YORK 


FIRST NATIONAL BANK IN 
HIGHLAND FALLS 


HIGHLAND FALLS, NEW YORK 


THE MERCHANTS BANK OF 
NEW YORK 
NEW YORK, NEW YORK 


ROYAL STATE BANK OF NEW YORK 
NEW YORK, NEW YORK 


THE SILVER CREEK NATIONAL BANK 
SILVER CREEK, NEW YORK 


FIRST NATIONAL BANK 
WAYLAND, NEW YORK 


DURHAM INDUSTRIAL BANK 
DURHAM, NORTH CAROLINA 


RAMSEY NATIONAL BANK 
DEVILS LAKE, NORTH DAKOTA 


FIRST STATE BANK 
HARVEY, NORTH DAKOTA 


CITIZENS STATE BANK 
LANKIN, NORTH DAKOTA 


FIRST NATIONAL BANK 
LINTON, NORTH DAKOTA 


STOCK GROWERS BANK 
NAPOLEON, NORTH DAKOTA 


CITIZENS STATE BANK 
NECHE, NORTH DAKOTA 


THE PEOPLES BANK COMPANY 
CAREY, OHIO 
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THE MILLERSPORT BANK CO. 
MILLERSPORT, OHIO 


FARMERS & CITIZENS BANKING CO. 
MONROEVILLE, OHIO 


THE CITIZENS BANKING COMPANY 
PERRYSBURG, OHIO 


THE SILVERTON BANK 
SILVERTON, OHIO 


THE FARMERS SAVINGS BANK 
STONY RIDGE, OHIO 


THE WAKEMAN BANK COMPANY 
WAKEMAN, OHIO 


THE FIRST NATIONAL BANK 
BELLEFONTE, PENNSYLVANIA 


BANK OF BRENTWOOD 


BRENTWOOD, PITTSBURGH 27, 
PENNSYLVANIA 


FIRST NATIONAL BANK 
DANVILLE, PENNSYLVANIA 


THE DENVER NATIONAL BANK 
DENVER, PENNSYLVANIA 


DUQUESNE CITY BANK 
DUQUESNE, PENNSYLVANIA 


ELIZABETHTOWN TRUST COMPANY 
ELIZABETHTOWN, PENNSYLVANIA 


FORTY FORT STATE BANK 
FORTY FORT, PENNSYLVANIA 


POTTER BANK AND TRUST COMPANY 
PITTSBURGH, PENNSYLVANIA 


CITIZENS BANK OF PLEASANTVILLE 
PLEASANTVILLE, PENNSYLVANIA 


THE WAYNE TITLE AND TRUST 
COMPANY 
WAYNE, PENNSYLVANIA 


FIRST NATIONAL BANK 
WELLSBORO, PENNSYLVANIA 


THE FARMERS & MERCHANTS BANK 
AIKEN, SOUTH CAROLINA 


THE BANK OF BARNWELL 
BARNWELL, SOUTH CAROLINA 


THE COUNTY BANK 
GREENWOOD, SOUTH CAROLINA 


ARTHUR STATE BANK 
UNION, SOUTH CAROLINA 


BANK OF HOVEN 
HOVEN, SOUTH DAKOTA 


FIRST STATE BANK 
McLAUGHLIN, SOUTH DAKOTA 


FIRST NATIONAL BANK IN PIERRE 
PIERRE, SOUTH DAKOTA 


RIDGEDALE BANK & TRUST CO. 
CHATTANOOGA, TENNESSEE 


MERCHANTS BANK 
CLEVELAND, TENNESSEE 


THE MIDDLE TENNESSEE BANK 
COLUMBIA, TENNESSEE 


COTTAGE GROVE BANK & 
TRUST CO. 
COTTAGE GROVE, TENNESSEE 


THE UNION BANK 
PULASKI, TENNESSEE 


THE FIRST NATIONAL BANK IN 
ROCKWOOD 
ROCKWOOD, TENNESSEE 


SECURITY STATE BANK & TRUST CO. 
BEAUMONT, TEXAS 


CITIZENS NATIONAL BANK 
BROWNWOOD, TEXAS 


THE STATE NATIONAL BANK 
CORSICANA, TEXAS 


FIRST STATE BANK. 

DUMAS, TEXAS _ 

THE FARMERS STATE BANK 
IN MEXIA 

MEXIA, TEXAS 


THE FIRST STATE BANK 
TAFT, TEXAS 


TEMPLE NATIONAL BANK 
TEMPLE, TEXAS 


THE WOLFE CITY NATIONAL BANK 
WOLFE CITY, TEXAS 


FIRST NATIONAL BANK OF 
LOGAN, UTAH 


LOGAN, UTAH 


FIRST NATIONAL BANK | 
SALT LAKE CITY, UTAH 


FIRST NATIONAL BANK 
ASHLAND, VIRGINIA 


PEOPLES NATIONAL BANK 
FARMVILLE, VIRGINIA 


BANK OF GILES COUNTY 
PEARISBURG, VIRGINIA 


PETERSBURG SAVINGS & 
AMERICAN TRUST CO. 


PETERSBURG, VIRGINIA 


THE FIRST NATIONAL BANK OF 
QUANTICO 


QUANTICO, VIRGINIA 


CASHMERE VALLEY BANK 
CASHMERE, WASHINGTON 


PRINCETON BANK & TRUST 
COMPANY 
PRINCETON, WEST VIRGINIA 


NICHOLAS COUNTY BANK 
SUMMERSVILLE, WEST VIRGINIA 


THE INDIANHEAD STATE BANK 
CHETEK, WISCONSIN 


FIRST BANK OF GRANTSBURG 
GRANTSBURG, WISCONSIN 


FARMERS EXCHANGE BANK OF 
NESHKORO 
NESHKORO, WISCONSIN 


OSHKOSH NATIONAL BANK 
OSHKOSH, WISCONSIN 


STRATFORD STATE BANK 
STRATFORD, WISCONSIN 


THE WYOMING NATIONAL BANK 


CASPER, WYOMING 


STOCKMEN’S BANK 
GILLETTE, WYOMING 


BANK OF COMMERCE 
SHERIDAN, WYOMING 
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Here’s How Stop 
Those Bank Holdup Losses 


@ The statements in this article by Mr. Jackson are important 
points made in a recent speech he delivered before the 
Surety Underwriters Association of New York city. The 
editors of The Independent Banker feel that bankers should 

- exert their influence in pressing forward the suggestion 
made by Mr. Jackson that specific discounts should be 
granted to banks which establish and maintain good secur- 


ity programs. 


LOSssES suffered by banks, 
according to FBI Director J. Edgar 
Hoover, have soared to “feverish 
proportions.” Because of this situa- 
tion, it is natural that bank executives 
and directors are interested in pre- 
venting those losses. 


The current crime wave against 
banks can be stopped in its tracks — 
by proper coordination of effort 
among banks, law enforcement agen- 
cies, bank equipment manufacturers, 
and insurance underwriters. I hope 
to make this fact plain in the four- 
point program I recommend for con- 
sideration. 


1. Institute a security plan for 
your bank. 


The first objective of an effective 
program is the institution of a secur- 
ity plan for your bank. Its chief pur- 
pose is to make personnel thoroughly 
familiar with the security measures 
taken, and to enlist the wholehearted 
participation of all employees. Each 
bank employee should be rehearsed 
thoroughly in the steps of the plan for 
which he is responsible, and his con- 
stant participation made a matter of 
standard practice. 


As a double-check against the hu- 
man traits of carelessness and for- 


getfulness on the part of bank em- 
ployees, check regularly on effective 


maintenance and continued proper 
use of protective equipment. Be alert 
for employee changes that so often 
cause a break in the chain of estab- 
lished protective procedures. 
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—The Editors. 


2. Coordinate security plan with 
municipal, county, state, and federal 
law enforcement agencies. 

The security plan for each bank 
should be coordinated with munic- 
ipal, county, state, and federal law 
enforcement agencies. The law en- 
forcement agency most concerned 
should be called in for consultation. 


Sy A. W. Jackson 


Vice President, Diebold, Incorporated 


It is, of course, mandatory that 
law enforcement agencies be directly 
included in the plan whenever sound 
or secret alarm systems are used. It 
is equally important for them to 
know how the entire security pian 
works, so they can — with full 
knowledge — anticipate the most 
effective use of their facilities in the 
event of an attempted attack. 

3. Encourage use of protective 
equipment that will stop attempted 
holdup attacks. 

Bandits aren’t stupid. They plan 
each raid carefully, even meticu- 
lously, for weeks and months in ad- 
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BANK HOLDUP LOSSES 


(Continued from Page 33) 


vance. Witness the record $305,000 
loss suffered earlier this year by the 
Queens branch of a New York bank. 

Bandits’ reconnaissance is clever; 
you'll never recognize their scouts. 
Bandit scouts are looking for large 
sums exposed to a lightning-like hit- 
and-run type of attack. The back- 
bone of bandit plans for preserving 
the liberty to enjoy the riches they 
steal, is a surprise raid followed by 
a quick get-away. Anything that 
promises to delay bandits or threaten 
their liberty sends advance agents on 
their way to look for unprotected 
risks. 


The Guiding Principle 

This, then, is the guiding principle 
for preventing bank holdup losses: 
the discouragement of attempted at- 
tacks by the planned and proper use 
of protective equipment. 

Let me mention a few general pro- 
tective measures being discussed cur- 
rently. 

e Locating switchboard operators 
in a position that enables them to 


observe the lobby and quickly notify 
police of any irregularities, is an ex- 
cellent idea. 

e Photographing money is an in- 
triguing method; we just don’t know 
how to make it practical. 

e Keeping a record of serial num- 
bers offers promising possibilities, 
but we don’t know how to keep bank- 
ers doing it! 

e Taking pictures of bandits and 
monitoring lobbies with TV cameras 
are new ideas, but they are both 
costly and difficult to organize on a 
daily procedural basis. 

e The proposed abandonment of 
modern, low tellers’ counters side- 
steps the importance of eliminating 
unnecessary exposure of money on 
and behind the counters! 

e Throwing away the keys for all 
doors and hiring a watchman to ad- 
mit employees, is a good plan for 
large banks but would be a real 
burden for most of the nation’s 
banks. 


There are, however, many contri- 


Progressively growing since 
1833, we offer the same fast 
efficient service you expect 
and get, from your own staff. 
We welcome the opportunity 
to serve you in your business 
interests in Augusta and the 


surrounding area. 


122 YEARS OF... 


DEEP-ROOTED DEPENDABILITY 


OLDEST CHARTERED FINANCIAL 


INSTITUTION SOUTH OF THE 
NATION’S CAPITAL 


— MEMBER — 
FEDERAL RESERVE SYSTEM 


F.D. 1. C. 


UNEXCELLED 
IN 
CORRESPONDENT 
BANKING 


AUGUSTA, GEORGIA 
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butions that protective equipment, 
now available, can make to your 
security plan for preventing bank 
holdup losses — contributions that 
have been proved-in-use! Let me 
briefly review the principal types of 
equipment, with suggested proced- 
ures for using each type to meet 
specific conditions. 


How to Use Them 


Night timelocks on master tellers’ 
lockers and reserve chests should be 
set to open at different hours. It is 
important to establish a schedule that 
prevents all timelocks from being set 
to open at the same hour as the time- 
lock on the vault door. A survey of 
community banking habits and com- 
mercial payroll schedules will deter- 
mine how much money is needed at 
various hours of each banking day. 
Timelocks on different units should 
be wound accordingly. 


Dual control locks that require two 
people working simultaneously for 
opening vault doors and reserve lock- 
ers are an effective means of dis- 
couraging bandits, For maximum 
effectiveness, employees should time 
their arrival at the bank on different 
schedules. 


Bandit barriers have many uses. 
They are bullet-resistive glass and 
steel enclosures, available in many 
styles. Banks in isolated locations 
should use barriers as the fixture 
from which they serve the public. In 
all other banks they should be used 
to protect master tellers, payroll 
tellers and others handling unusually 
large sums. Employees within the 
bandit barrier are beyond the reach 
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of bandit guns. They can execute 
prearranged alarm signals and other 
protective measures with impunity. 

Delayed control locks should be 
used on depositories, reserve chests 
and tellers’ lockers. Their use im- 
poses no hardship on bank em- 
ployees. All they need to do is an- 
ticipate requirements for additional 
funds. Delayed control locks keep 
bulk sums beyond the reach of any- 
one on the premises, as well as ban- 
dits, except during the unpredictable 
moments during which funds are be- 
ing transferred. It is vitally im- 
portant that the delayed control lock 
be of the type that (1) makes it im- 
possible to open the money chest 
without setting up the delay period, 
and (2) automatically re-locks if the 
chest isn’t opened within three min- 
utes after the delay period elapses! 
Only delayed control locks of this 
type are proof against human error 
and forgetfulness. 


J. EDGAR HOOVER 
is quoted by 
the author 
as saying that 
bank holdup losses 
have soared to 
“feverish 
proportions.” 


Electric silent signal combination 
locks should be used on depositories, 
vault doors and tellers’ lockers. They 
operate on two sets of combination 
numbers, one for normal use, one for 
signaling police. Dialing the secret 
combination at the command of ban- 
dits opens the unit — but it silently 
notifies police or protection service 
headquarters to come to the rescue 
and apprehend the bandits. 

Delayed silent signal control. With 
a little imagination, you can see how 
effectively banks can plan to dis- 
courage attempted holdups by using 
delayed control silent signal locks. 
These locks, combining both delay 
and signaling facilities in one unit, 
have long been available. The delay 
period is set up by dialing regular 
or “secret” numbers. Dialing the 
“secret” combination also signals 
police or protective service head- 
quarters to come to the rescue. And, 
most important, it gives authorities 
time to set a trap for apprehending 
the bandits! 


Signs announcing the use of de- 
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MERCANTILE ACCEPTANCE 


CORPORATION 
OF CALIFORNIA 


Capital Funds Over 
$8,000,000 


Automobile Financing 


Resources Over $26,000,000 


333 Montgomery Street San Francisco 


THE SAINT PAUL 


BANKERS BLANKET BOND 


with extended coverage 


e Unexcelled Claim Service 
¢ The most advanced Insurance coverages 
FOR MODERN BANKING NEEDS... 


SAINT PAUL- 
MERCURY INDEMNITY COMPANY 
11] West Fifth Street, Saint Poul 2, Minnesota 
INSURANCE COUNSELLORS TO BANKS 


CALL YOUR 
SAINT PAUL 
AGENT 
TODAY 
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HOW TO STOP HOLDUPS 


layed control locks should be dis- 
played prominently. Bandits don’t 
like delayed control locks. They 
know that delay jeopardizes their 
get-away. While use of silent signal 
locks should be kept secret, bandits 
fear them because it is impossible to 
tell when they are being used to mar- 
shal the forces that will block the 
get-away route. 


Counter cashgards offer all tellers, 
including master tellers, a ready 
means of keeping ample funds on 
hand for meeting requirements — 
without exposing bulk sums that at- 
tract bandits! Counter cashgards are 
steel units consisting of a cash drawer 
built above a reserve locker. There 
is one “drop” compartment in the 
cash drawer that automatically de- 
posits money in the locker every time 
the cash drawer is closed. Thus, when 
receipts exceed withdrawals, tellers 
can instantly place excess money 
under physical protection. The locker 
door is kept locked under delayed 


(Continued from Page 35) 


silent signal control. Anticipating 
the need for more cash, tellers dial 
the lock in advance of their require- 
ment, and replenish the cash drawer 
when the delay period elapses. 


Money traps are an ingenious de- 
vice that enables tellers to signal for 
help when they observe questionable 
characters in the lobby, or are the 
victim of a quiet single-window hold- 
up. The money trap consists of an 
electrical connection we can build in 
the bottoms of currency compart- 
ments in cash drawers. Four $1 bills 
are inserted between the electrical 
contacts of the trap. The teller can 
signal for help, anytime, by remov- 
ing these bills! 


Alarms. The ultra-sonic burglar 
alarm is the most recent development 
in the field of intruder detection. By 
filling the entire premises or any 
designated area of the bank with in- 
audible ultra-sonic waves, any intru- 
sion can be detected instantly and an 
alarm triggered. The ultra-sonic 


The DeLuxe organization—a 
“middle sized” corporation—has 
engaged exclusively in the printing 
of bank checks for exactly forty 
years this month. Not a long span 
as we measure corporate life, but 
long enough to become rich in 
experience. Long enough to grow 
from a tiny print shop to a multiple- 
plant operation employing over 
eight hundred people and serving 
each year more than twelve thousand 
banks. 


Our growth has come slowly and 
steadily, and has not been due to 
mergers or acquisitions. We could 
perhaps have expanded faster had 
we been interested only in becoming 
big. Instead, our objective has been 
to serve and, because we have served 
well, we have enjoyed a fairly 


healthy growth. 


The ownership of our company is 
not concentrated in a few hands 


GROWTH 


but rather is spread among 330 
stockholders, most of whom are 
employees or their immediate 
families, The largest stockholder is 
our Employees’ Profit Sharing Trust, 
which presently has 13% of its funds 
so invested. In effect, therefore, 
every DeLuxe employee shares in 
company ownership as he qualifies 
for the Trust after two years of 
service. 

This statement would be of little 
interest were it not for the wave of 
mergers now sweeping the country. 
We feel impelled to tell our customers 
that we are not merging, selling or 
buying, and at the same time tell 
our own employees that they can 
with some confidence look forward 
to continued participation with the 
DeLuxe people they know and 
understand. If we continue to grow, 
it will be accomplished with the 
same consistent policies that have 
brought us to this fortieth milestone. 


Luxe 


CHECK PRINTERS 
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principle, for the first time, makes it 
practical for banks to provide burg- 
lar alarm protection for detached 
drive-in facilities, tellers’ windows 
(when silver is left in counters over- 
night), record- filing areas 
(where savings ledgers, loan records 
and other vital records are housed). 


As an interesting side-note, ultra- 
sonic alarms can also be set to de- 
tect the potential hazard represented 
by accidental door or window panel 
breakage, and to detect fire faster 
than any other known fire-detecting 
equipment. 


The loud outside gong is essential 
for burglar alarms. The racket of 
sound frightens bandits into scurry- 
ing for cover, because they know the 
attack has been discovered and au- 
thorities notified. For holdup pro- 
tection, ringing an outside gong or 
making any other audible or visible 
signal is not recommended — they 
only incite bandits to abuse em- 
ployees in retaliation for failure to 
obey commands. 


Thus, our police alarms, while 
they can be hooked into burglar 
alarm system controls, do not ring 
outside gongs. They do provide un- 
obtrusive means of signaling police 
without attracting the attention of 
bandits. Police alarms, with signal- 
ing stations located _ strategically 

BOUGHT 


BANKS 
All Negotiations Confidential 


A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 


BANKERS SERVICE COMPANY 
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throughout the bank, are a vital part 
of the security plan that should be 
set up for every bank. 

4. Obtain specific discounts on 
protective insurance for compliance 
with your own security plan. 

As the last item in our four-point 
program for stopping bank holdup 
losses, we recommend that insurance 
underwriters allow specific discounts 
to banks for compliance with this 
security plan. 

The common purpose of all protec- 
tive equipment we have been dis- 
cussing is to discourage attempted 
holdup attacks on banks — discour- 
age attacks by letting bandits know 
in advance that they will be foiled if 
a raid is attempted. From our ex- 
perience as manufacturers, we are the 
first to admit that equipment alone 


‘is not enough. Carefully-planned use 


of the equipment, every day, is essen- 
tial. Because bankers tend to grow 
careless after the current “scare” be- 
comes history, a powerful incentive 
in the form of insurance cost savings, 
is required. 

It is common knowledge that 
security programs based on the use 
of similar equipment were responsi- 
ble for stopping widespread bank 
raids in the ’30s. The question is 
asked, “Why aren’t more security 
programs of this type being used 
today?” In my opinion, there are 
two reasons: (1) we have emerged 
from the lull that came with the war 
years, and (2) insurance under- 
writers have contributed to the ne- 
glect so prevalent among bankers, by 
not recognizing the value of protec- 
tive equipment with adequate dis- 
counts for its proper use. It isn’t 
enough, I am sure, to offer discounts 
on excess insurance only. Adequate 
specific discounts ought to be allowed 
banks for carrying out a planned 
security program. 

I firmly believe that bank holdup 
losses can be stopped anytime you 
want to stop them. END 


Fine Quality Bank Fixtures 


Remodeling or New Construction 


GAGE & WOLFERS 


NEW HAMPTON, IOWA . PHONE 148 


General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 
Manufacturers of Pass Books and Check Covers 


Commercial Books Pocket Check Covers 

Savings Books 3-to-page Check Covers 

Machine Posting Books Special covers of all kinds. 
® 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 
e 
Prices and samples cheerfully submitted. 


Old directors’ table; 192 x 48 
feet, minimum. Present condition 
and finish not important. 


Address replies to: 
Box 211 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis 2, Minnesota 


Service Charges 


Adjust your inadequate charges to reflect 
present day costs. 

An analysis by us of the operations of 
your bank will include all required data 
for adjustment. 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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“A majority of 
the employees 
at Gillette...” 


“The United States Savings Bonds program is good for 
the personal security of the bond buyer—good for the 
security and economy of the Country. A majority of the 
employees at Gillette Safety Razor Company purchase 
Savings Bonds the payroll savings way. Under this plan 
they find it easy to save a tidy sum for retirement years, 
to pay that unexpected bill, or meet the expense of other 
emergencies that arise.” 
JOSEPH P. SPANG JR., President 
The Gillette Company 


Portrait by Fabian Bachrach 


If less than 50% of your employees are enrolled in the 
Payroll Savings Plan . . . if you have not conducted a 
person-to-person canvass in the past two years (or if 
you do not have the Plan), act now! Telephone, wire or 
write to Savings Bonds Division, U. S. Treasury Depart- 
ment, Washington, D. C. You will hear promptly from 
your State Director, who will be glad to help you con- 
duct a person-to-person canvass that will put an appli- 
cation blank in the hands of every employee. That is all 
you have to do. Your employees will do the rest. They 
want to save for their personal security, 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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THE MODERN NATIONAL VOICE 
OF AMERICA'S COUNTRY BANKERS , . 


Our Summit Summary 


Our state department would have us believe that the 
meeting at Geneva was a huge success for American 
diplomacy and has ushered in a whole new era of peace 
and tranquility for the world. 

To be sure, President Eisenhower 
had a great personal success in his 
meeting with the Soviet leaders, and 
gained personal prestige, but this is 
something which he and America 
were not in particular want of. Much 
more significant, we feel, is the 
manner in which the Russian rulers, 
through the meeting at the summit, 
regained a world opinion of respect- 
ability and dependability. Because 
of the Geneva meeting, folks have started to think that 
the new Soviet leaders are somehow more trustworthy, 


THE PRESIDENT 


somehow are “o.k.” in the eyes of respectful world 


leaders, 

Among the peoples of Europe, the fears and suspicions 
of the Kremlin are dissolving. Active negotiations are 
underway to find further means for opening up the 
avenues of trade with the once-feared Russian bear. In 
the field of accomplishing diplomatic recognition where 
previously withheld, Molotov has scored a tremendous 
triumph. 

Perhaps the first concrete test of the summit meeting 
was the detail of the subsequent visit to Moscow by 
Conrad Adenauer. Clearly the aged chancellor was bested 
in that meeting, no matter what construction he himself 
may choose to place upon it. He agreed, essentially, to 
the permanent partitioning of Germany on Russian terms. 
For all purposes, a genuine re-unification of Germany is 
a dead issue. 

Conspicuously absent in the summit talks was any 
challenge laid down by America, France or Britain to 
the Soviet delegates concerning the future of Estonia, 
Lithuania, Latvia or any other peoples who have been 
placed against their will under the heel of the Kremlin. 
Nothing was said concerning Russia’s religious persecu- 
tions, nor about the outrages against the dignity and 
liberty of mankind behind the iron curtain. 

NATO will be weakened, it now seems certain. All of 
us on this side of the iron curtain have been lulled into 
believing that the new fellows in Moscow are “not such 
bad” chaps, after all. Didn’t they agree to release some 
prisoners? (Which we should have compelled them to 
do long ago!) Didn’t they smile? Didn’t they tell funny 
jokes? Didn’t they cheerfully agree to let us give them 
our technical know-how in many areas of practical en- 
deavor? Don’t they seem a lot friendlier? 
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The Soviet leaders, we submit, have not yielded one 
blessed inch. They have stuck grimly-to their long-range 
plans for world domination. Their timetables and 
strategy have undergone a moderate revision, but their 
basic purposes are completely unaltered. Once again, we 


have fallen into their cleverly conceived trap. 
* 


N.Y.S.B. A. Promotes"KYEW' 


As this issue hits the mails, New York’s Know Your 
Bank Week will be in full swing. We believe that the 
program laid out by N. Y. S. B. A. President William F. 
Ploch and his highly competent associates is both well 
conceived and well planned down to the very last detail. 

Proclamation of Know Your Bank Week in New York 
was made by the governor of the state personally. The 
association made available to its members a complete 
kit of ideas, devices and plans for each bank to par- 
ticipate successfully in this valuable campaign to bring 
to the public a warmer acquaintanceship with the bank- 
ing establishments willing and able to be of maximum 
service to the communities in which they are located. 

A relatively short time ago, President Rod Maclean of 
the Financial Public Relations Association prepared a 
splendid kit of ideas and materials for a “Bank Day At 
Your Club.” Any banker who was astute enough to 
follow-through on this suggestion made one of the 
weekly meetings of his Rotary club, Lions club, Kiwanis, 
Exchange or other organization a meeting devoted to 
thoughts and considerations of the important place which 
the local bank plays in the affairs of the community. 

It is encouraging to see these cooperative efforts to 
make banking in America more warmly understood. To 
many people, bankers are still a cold, aloof breed of 
mankind. By working together enthusiastically, the lead- 
ers in the banking profession can gain the friendship and 
respect which the public is willing to grant. First, how- 
ever, we must make the genuine efforts to earn that 
friendship, 


* * * 


Measure of Our Federal Debt 


Certainly we all know that we have the richest nation 
in the world. It takes our breath away when we try to 
imagine the value of all the material assets contained in 
the United States from the Atlantic to the Pacific. 

Yet if we add up the assessed value of all the land, 
livestock, mines, all the machinery, all the buildings — 
everything of tangible value — the total will come to no 
more than the direct federal debt of $315-billion. 

As Senator Harry F. Byrd of the Senate banking com- 
mittee said recently, “We are mortgaged to the hilt.” 
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EDITORIALS 


(Continued from Page 39) 


First Recipient of Our “Jol 


The Kentucky Research Association has just released 
a study which shows the distribution of a wage-earner’s 
or salary-worker’s income by principal end uses. For 
special interest the association translated percentage 
figures into appropriate portions of a typical 8-hour day. 


The person with an annual salary or wage of $4,500 
works 2 hours and 35 minutes just to take care of his 
tax obligations. 


Other obligations or needs take these portions of his 
8 hours of daily toil: food, 1 hour and 37 minutes; 
clothing, 36 minutes; shelter, 1 hour and 24 minutes; 
transportation, 42 minutes; medical and personal care, 
23 minutes; recreation and reading, 20 minutes; miscel- 
laneous, 23 minutes. 


Most of us who work for a living must pay close 
attention to how we spend our money for food, clothing, 
shelter, transportation, and our other needs. Usually we 
are quite vociferous if and when we find that we are not 
receiving our money’s worth for the prices we are asked 
to pay. Why, then, are we such quiet lambs to work 
each morning from about 8:00 a.m. to 10:35 a.m. or so, 
and yet remain generally quite indifferent about what 
we get for this, the major portion of our daily toil? 


* * * 


Credit and Sobriety 


The subject of our nation’s over-all debt, both private 
and public, is receiving increased attention. The need 
for concern is not a bit premature. 


In the past 10 years government debt, including fed- 
eral, state and local, increased $42-billion, while private 
debt increased more than five times this amount. In 1939 


our country’s total debt, over-all, was $208-billion, and 
now it has skyrocketed to $700-billion. The banking fra- 
ternity has prospered as a result of this tremendous up- 
surge of borrowing. The responsibility for the leader- 
ship and restraint to prevent the bubble from bursting 
rests preponderantly with that same group of business- 
men. 


A sum of money, in a sense, is a medium of exchange 
for a certain number of hours of our skill and effort. 
Quite some years ago we followed the practice of putting 
in our hours of work first, and then enjoying the fruits 
of our labor. Our nation’s credit machinery has made it 
possible for us to enjoy more of the fruits today and 
now, but pay for them with our labor later on. This has 
created the miracle of the American mass market which 
has made possible the wonderful efficiencies of American 
mass production. Under proper control and restraint, it 
is wonderful. We are deeply concerned, however, when 
it is permitted to go to the lengths that so many of our 
citizens are encouraged and allowed to live far beyond 
their means, and to do so for an extended period of 
time. 


We are delighted that the National Automobile Dealers 
Association has called upon all of its members to stop 
“crazy credit.” We applaud this move, After all, if we 
permit many borrowers to become ravenous in their 
appetite for an exceptionally large portion of the fruits, 
then inevitably some will be forced into default, and the 
loss must be borne by the rest of us. 


We have been grateful for the privilege of expressing 
our thoughts along these lines in the pages of The In- 
dustrial Banker just recently. The consumer financing 
performed by industrial bankers is a particularly critical 
area in the armor of our nation’s credit. No less im- 
portant, however, are the consumer loan activities and 
the general business loan programs of America’s state 
and national banks. 


Serious is the responsibility that bankers hold today 
to maintain sense and soberness in the credit machinery 
of this nation! 


Member Federal Deposit Insurance Corp. 
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The ninety acres of Roosevelt Island 
e lying offshore from the Lincoln Memorial 
Potomac Portrait 


(upper left) and preserved in their 


natural state as a memorial to the great 


conservationist, Theodore Roosevelt. 
NO. 9 IN A SERIES DEPICTING THE PRINCIPAL FEATURES OF WASHINGTON’S HISTORIC 


Ollie Atkins 


RIVER 


Check of “our youngest president” 


written during his second term | 

of office in 1908 | 


The RIGGS NATIONAL 
of WASHINGTON, D. C. 


BANK 


FOUNDED 1836 
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THESE NATIONAL TELLERS MACHINES provide The West End National Bank with 


a 


‘new high” in better service and customer relations. 


“Our 100% System 
pays for itself every years 


through many savings in operating costs!” 
—The West End National Bank of Shamokin, Shamokin, Pa. 


Here is what a 
banker, who has 
had several years 
to evaluate a 100% 
National System, 
says about its per- 
formance: ‘‘Since 
j the change from 
our former meth- 
MR. C. HENRY RUM- ods to a complete 
peroer, Vice Presi- National System, 
dent & Cashier we have realized 
substantial savings in many ways. 
‘‘We now have more efficient utili- 
zation of valuable bank personnel and 
our National equipment has given 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


our bank a ‘new high’ in better cus- 
tomer relations. In reviewing time 
studies of our former methods com- 
pared with our modern National Sys- 
tem, we found that we have saved an 
average of 47% in time required by 
bank personnel in the performance of 
their duties. Also, savings in sta- 
tionery, maintenance and deprecia- 
tion costs, overtime, and other costs, 
have amounted to real dividends. 
‘“‘We know that our 100% National 
System paysforitself every three years 
through these many savings in oper- 
ating costs. We feel that such a system 
will provideany bank with anexcellent, 
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“THE West END NATIONAL BANK OF SHAMOKIN, PA., 
oa a 100% National System returns ‘“‘real divi- 


efficient and economical operation.” 

In your bank, too, a National Sys- 
tem can cut costs, speed up and in- 
crease the efficiency of your opera- 
tion, while it pays for itself in a 
surprisingly short time. Why not let 
your nearby National representative, 
a trained systems analyst, show you 
how much Nationals can save you. 
There is no obligation, of course. Call 
him today. He’s listed in the yellow 
pages of your phone book. 
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